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)20 THFKQRORJLHV
UHODW H \t Q\DRY LKCHD \H D U
SDUW RI WKH PDQDJHPHQW .FRP'PH _
$QQXDO 5HSRUW UHJDUGLQJ O = 4

7KH (6* UHSRUW FRQWDLQV WKH VWDWHPHQW RI VRFL|D({)”| [
UHVSRQVLELOLW\ DFFRUGLQJ W-{R 7KH 'DQLVK JLQDQFLDO
6WDWHPHQWY $FW $5/ i D
UHSRUW LQ FRPSOLDQFH WR

$00 WKH .H\ 3HUIRUPDQFI
WKLV (6* SHSRUW  F
DW WKH HQG RI WK
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'HDU 6 WDNHKROGHUV

, DP SOHDVHG WR SUHMHYW (BX W HSRIWQ DR LRXOU \H D U ZKLFK LV DQ H[SDQVLRQ DQG FF
SXEOLFDWLRQ LVVXHG LQ 4 QDPHG (6* ,QLWLDWLYHV :LWK RXVW6E DY LK RXWIONLHOH VZ B LZ
(6* DUHD ZKLFK KDV WKLV \HDU EHHQ H[WHQGHG WR FUHDWH WKH SODWIRUP IRU RXU IXW
tQDQFLDO UHSRUW

RQ RI WKH

JDZ WKH

WYV SXEOLVKFE
y

$W )20 7THFKQRORJLHV ZH EHOLHYH LQ WKH WUDQVIRUPDWLYH SRZHU RI FOHDQ WHFKQRORJ RVLWLYH FKD

H[DPSOH :H XQGHUVWDQG WKDW RXU RSHUDWLRQV KDYH DQ LPSDFW RQ WKH HQYLURQPHQW

SRVLWLYH RQH 6XVWDLQDELOLW\ LV QRW MXVW D EX]]ZRUG IRU XV LW LV DW WKH FRUH RI HY L GR

2YHU WKH SDVW \HDU ZH KDYH DFKLHYHG VWHDG\ PLOHVWRQHV RQ RXU MRXUQH\ WRZDUGV D
LOQQRYDWH DQG LQYHVW LQ LOQQRYDWLYH WHFKQRORJLHVY WKDW UHGXFH FDUERQ HPLVVLRQV
H FLHQF\ 7KRMWWDUH QRW MXWW WEREWHBRXB FRPPLWPHQW WR OHDYLQJ WKH OHJDF\ RI HQYLU

DLQDEOH IXW
1QDWXUDO UF
WHZDUGVKL

JXUWKHUPRUH ZH DUH SURXG WR EH UHVSRQVLEOH FRUSRUDWH FLWL]JHQV DQG RXU (6* LQLWLE
DUH GHGLFDWHG WR LQWHUDFWLQJ ZLWK RXU VWDNHKROGHUV SURPRWLQJ GLYHUVLW\ DQG
HPSOR\HHV 2XU SHRSOH DUH RXU PRVW YDOXDEOH DVVHW WKHLU GHGLFDWLRQ DQG SDVVLRQ

QG EH\RQG
DQG HQV:

X F FH Vaug®®

DQG DUHDV
XW IURP F.

7KLV (6* UHSRUW UHSUHVHQWYV RXU WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ LQ UHSRUWLQJ RXU
ZHOFRPH \RXU IHHGEDFN VXJJHVWLRQV DQG SDUWQHUVKLS DV ZH PRYH IRUZDUG LQ WKH FRPLQ(
DQG RWKHU VWDNHKROGHUV LV LQYDOXDEOH LQ SXUVXLQJ D PRUH VXVWDLQDEOH DQG UHVSRQYV

7KDQN \RX IRU \RXU RQJRLQJ VXSSRUW DQG WUXVW LQ XV FRUHWKH WD @G EXDLQOEDNIKFTOHPBBQL G Ul
DQG PRUH VXVWDLQDEOH ZRUOG IRU IXWXUH JHQHUDWLRQV

6LQFHUHO\

OLFKDHO 6WDGL
&(2 RI )20 7THFKQRORJLHV $ 6
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$5 )LQDQFLDO KLJKOLJKWYV

(< ),*85(6 /1

5HYHQXH /.. /
6 WDF RV W V /.. /
(%,7'$ /.. /
(TXLW\ /.. /

(6* _ 'DWD KLJKOLJKWV

7KH QXPEHULQJ RI WKBXBEHORZHNHYUY WR WKH HQXPHUDWHG .3, RYHUYLHZ L
HQG RI WKH SXEOLFDWLRQ

.(< ),*85(6 81,7 /1
(QHUJ\ ,QWHQVLW\ LIS Q D
&21 ,QWHQVLW\ 7RQ &2I1H .. QD
‘LsHUHQW QDWLRQDOLW I
*HQGHU GLYHUVLW\ ZI / /

RUJDQL]DWLRQ
*HQGHU SD\ JDS 5DWLR ; I

(PSOR\HH VDWLVIDFWLI 1 1
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‘H DUH )20 7THFKQRORJLHV )X@ FWDRMBEUPEEWHULDOV

‘H DUH D GHVLJQ DQG UHVHDUFK EDVHG FRPSDQ\ VSHFLI
VORW GLH FRDWLQJ WHFKQRORJ\ HTXLSPHQW DQG VHU®

DV D VSLQ RXW RI WKH 7HFKQLFDO 8QLYHUVLW\ RI '}
PDFKLQHU\ IRU RUJDQLF SKRWRYROWDLFV

‘H KDYH VLQFH IRFXVHG RQ HQDEOLQJ DQG VXSSRUWL
LPSDFW RQ YDULRXV SURGXFWLRQ SURFHVVHV ZLWK D V
PDWHULDO ZDVWH DQG WKH GHYHORIMHQW SRIR®REWMV H
RXUVHOYHV RQ SURYLGLQJ KLJK TXDOLW\ KDUGZDUH XV
UHVHDUFKHU IRFXVHG GHVLJQ DFURVV DOO RXU SURGXFV
UHVHDUFK RU HVWDEOLVKLQJ ODE DQG SLORW VFDOH

PDUNHWV ZLWK D SUHPLXP SUHFLVH DQG VFDODEOH VOR
tOP UHVHDUFK DQG SURGXFWLRQ SURMHFWYV ORUH LQIRU
DSSOLFDHMIARQFDQ EH_IRXRG AMUNHWY_DQG OHIJDWUHQGYV

2XU VWUDWHJILF DPELWLRQ LV WR EHFRPH WKH OHDGLQJ ¢
IRU QHZ HQHUJ\ PDWHULDOV

)20 ZDV OLVWHG RQ WKH 1$%$6'$4 )LUVW 1RUWK *URZWK 0DU

b \\ 4-

7R KHOS SURIHVVLRQDOV DURXQGRWKH ZRRXDED RER
FRPPHUFLDQHPH LQQRYD@AWHRQDO PDWKURRDK RXU
HTXLSPHQW WHFKQRQRIAOHGJH

p\ 4-

7R JURZ DQG GHYHORD GQYR ARKIE 'V WORW GLH FRDWLQJ
IRU PDWHULDOV 5' FRQWOWHEQWUQDQWRPRUH VXVWDLQD
ZRUOG

«
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2YHU WKH SDVW \HDUV )20 7THFKQRORJLHV KDV HV

FXVWRPHU EDVH

:H DUH D WUXH %RUQ *OREDO FRPSDQ\ ZLWK PRVW
JOREH DQG RQO\ D IHZ FXVWRPHUV LQ '"HQPDUN

‘H FXUUHQWO\ KDYH RYHU FXVWRPHUV RQ FRQW
$PHULFD 6RXWK $PHULFD $IULFD $VLD DQG 2FHDQL

10DPHVD --4~Ed 4-

2XU sSRULQJ LQFOXGHV WHFKQRORJ\ UHVHDUFK FR
HTXLSPHQW XOWUD SUHFLVLRQ SULQW KHDGV VI
VHUYLFHV LQFOXGLQJ UHSDLUV DQG PDLQWHQDQF
WKURXJK FRXUVHV DQG WUDLQLQJ

$00 RI BRRUWN DUH DLPHG DW UHVHDUFK DQG OD

LOQGXVWULHY XWLOLJLQJ IXQFWLRQDO PDWHULDOV Z
WKH VROXWLRQV RI WRPRUURZ

TODEVAD"-4%dé OD%OE&dV)\

‘H HQDEOH FOHDQ HQHUJ\ 5' E\ EULQJLQJ LQGXVWU\
VROXWLRQV WR WKH 5' HQYLURQPHQW RI OHDGLQJ XC
LQVWLWXWHY DQG FRUSRUDWH FRPSDQLHV ZRUOGZLGH

‘H SULGH RXUVHOYHV RQ RXU SDVVLRQDWH DQG NQRZ!
VHYHUDO 3K'V DQG SRVWGRFV ZKR VKDUH WKHLU NQRZ(
ZLWK WKH ZRUOG WKURXJK XSVNLOOLQJ DQG OHDGLQJ
LQWHUQDWLRQDO FRQIHUHQFHYV

10DSEVd-8VD 4VD\idas\\

2XU DGGUHVVDEOH PDUNHW LV YDVW DQG JURZLQJ IDVW
GHYHORSHG VWURQJ PDQXIDFWXULQJ SDUWQHUVKLSV E:
QHDUVKRULQJ DQG UHVHDUFK FROODERUDWLRQV EXLOW

VXVWDLQ D JOREDO UHDFK

:H KDYH DOVR HVWDEOLVKHG JOREDO GLVWULEXWLRQ

PDUNHWYV LQ (XURSH WKH $PHtH FOW SUHE HQYWD ZBFKDYH
FUHDWHG YDOXDEOH SDUWQHUVKLSV ZLWK GLVWULEX\
JOREH
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7KH FXUUHQW WDUJHW LQGXVWULHV IRU VORW GLH FRDWLQJ WHFKQRORJ\ FRYHU D ZLGH UDQJH RI LQGXVWULHV WKH O
FRUH IRFXV RI JOREDO PDUNHWYV )XUWKHU ZH IRFXV RQ VHYHUDO LQGXVWULHYV ZKHUH ZH VHH D YDOXH DGGLWLRQ ZLW

7KH RYHUYLHZ RQ WKH IROORZLQJ SDIJHVSNKRQW D FEAUMDWOWLRYW BUMKXWHIGU RXU NQRZOHGJH SURGXFWV DQG VHUYLFHV
RXU PDUNHWY DV ZHOO DV IRUtFND®®A GLH FRDWLQJ VSHFL

o Hﬂﬁ

=

- .

o f



%DWWHULHYV
60RW GLH FRDWLQJ FDQ EH FUXFLDO LQ IDEULFDWLQ

LRQ EDWWHULHYVY W LV XVHG IRU FRDWLQJ HOHFWUR
DQG DQRGH VOXUULHV FRQWULEXWLQJ WR WKH SHI
EDWWHULHYV

)XHO &HOOV
60RW GLH FRDWLQJ FDQ EH XVHG LQ WKH SURGXFW

IDFLOLWDWHY WKH SUHFLVH GHSRVLWLRQ RI FDWDO
FULWLFDO IRU WKH SHUIRUPDQFH RI IXHO FHOO FRPS

3RZHU WR ; 3W;
60RW GLH FRDWLQJ FDQ EH XVHG LQ 3W; DSSOLFDWL

RU IXQFWLRQDO PDWHULDOV RQWR HOHFWURG
HOHFWURFKHPLFDO GHYLFHV VXFK DV HOHFWURO\]HL
GHSRVLWLRQ LV FUXFLDO VIRUHREW DRLG LSHUWKUWHP B Q FH
WHFKQRORJLHV WKDW LQYROYH FRQYHUWLQJ UHQHZI
RWKHU YDOXDEOH SURGXFWYV b

6RODU
,Q WKH VRODU HQHUJ\ LQGXVWU\ VORW GLH FRDW

GHSRVLWLRQ®RAVWKQELQVKH SURGXFWLRQ RI VRODU F
SUHFLVH FRDWLQJ RI YDULRXV OD\¥HBVH @RQMNUG EORW N
HHFWLYHQHVVY RI VRODU FHOO PDQXIDFWXULQJ

7KLIQOP 39
60RW GLH FRDWLQJ FDQ EH FUXFLDOPLQKRMWMRXIBRGW K

39 FHOOV DQ DOWHUQDWLYH WR WUDGLWERRDO VL
39 WHFKQRORJ\ LOQYROYHV GHSRVLWLQJ YHU\ WKLQ
PDWHULDOV RQWR D VXEVWUDWH WR JHQHUDWH HOHI

4XDQWXP
,Q TXDQWXP WHFKQRORJ\ VORW GLtHHFRRWIXD GWIRVLWYV

PDWHULDOV VXFK DV VXSHUFRQGXFWRUV RU VHPLFRQGX
ZLWK H[FHSWLRQDO SUHFLVLRQ 7KLV SUHFLVH FRDWLQJ
TXDQWXP GHYLFHV DQG VHQVRUV HQDEOLQJ TXDQW
SURFHVVLQJ DQG WHFKQRORJ\ DGYDQFHPHQWYV

OHG7HFK
60RW GLH FRDWLQJ LQ WKH OHG7HFK LQGXVWU\ LQYRC

FRDWLQJV WR PHGLFDO GHYLFHV DQG PHGLFLQH VXF
VIVWHPV GUXJV DQG GLDJQRVWLF FRPSRQHQWV 7KLV
XQLIRUP DQG FRQWUROOHG GHSRVLWLRQ RI ELRFRP
FROWULEXWLQJ WR GHYHORSLQJ DGYDQFHG ELRPHGLFDO
IXQFWLRQDOLW\ DQG SHUIRUPDQFH




*OREDO ODUNHW OHJDWUHQGV
3RZHUIXO PHIJDWUHQGY DOLJQHG ZLWK RXU VXVWDLQ

WHUP JURZWK SURVSHFWY LQ RXU PDUNHWYV

&OLPDWH $FWLRQ DQG &DURRFQHBXMY BPSKDVLY RQ F
DFWLRQ DQG DFKLHYLQJ FDUERQ QHXWUDOLW\ *RYHL
RUJDQL]DWLRQV ZRUOGZLGH DUH VHWWLQJ WDUJHWYV
HPLVVLRQV WUDQVLWLRQ WR UHQHZDEOH HQHUJ\ V
VXVWDLQDEOH SUDFWLFHV ,QLWLDWLYHV OLNH WKH
JOREDO SXVK WRZDUG GHFDUERQL]DWLRQ WR PLWLJD
FKDQJH

&LUFXODU (FRQRP\ DQG 6XVWDLQDEH®H SROOQMLIWIRF
WRZDUG D FLUFXODU HFRQRP\ LV DQRWKHU NH\ PHJDYV
7KLY LQYROYHV PLQLPL]JLQJ ZDVWH SURPRWLQJ UHEF
SURGXFWYV IRFXVLQJ RQ ORQJIJHYLW\ UHXVDELOLW\ D¢(C
LQFUHDVLQJO\ DGRSW FLUFXODU HFRQRP\ SULQFLSOH
PRUH VXVWDLQDEOH SURGXFWV DQG VHUYLFHV 7KH |
UHGXFH UHVRXUFH GHSOHWLRQ OLPLW HQYLURQPHQ
UHJHQHUDWLYH V\VWHP IRU PDWHULDOV DQG UHVRXUF

O =S

)

60ORW GLH &RDWLQJ OHIDWUHQGYV
6XVWDLQDELOLW\ DQG *$ PHQREBRPWIRDWUHQG LQ WKH FRI
LQGXVWU\ LV WKH LQFUHDVLQJ IRFXV RQ VXVWDLQD
GHYHORSLQJ DQG DGRSWLQJ HQYLURQPHQWDOO\ IULHQ
HQYLURQPHQWDO LPSDFW DQG XVLQJ UHQHZDEOH RU
&RQVXPHUV DQG LQGXVWULHV VHHN FRDWLQJV WKDW I
SUDFWLFHV DV HQYLURQPHQWDO DZDUHQHVV JURZV

'LJLWDOL]DWLRQ DQG ODFKLQH /HDQWHQUDQYW®AJWELWLWRQ
WHFKQRORJLHY LQWR FRDWLQJ SURFHVVHV LV WUDQV
$XWRPDWLRQ UHDO WLPH PRQLWRULQJ DQG GDWD D¢
RSWLPL]H SURGREMQR\Q HPSURYH TXDOLW\ FRQWURO DC
RYHUDOO RSHUDWLRQDO SHUIRUPDQFH 'LJLWDOL]DWLF
PDQXIDFWXULQJ SUDFWLFHV LQ WKH FRDWLQJ VHFWRU

$GYDQFHG )XQFWLRQDO &RDWLQJV DOQHYHORRWHFKQRO
FRDWLQJV ZLWK DGYDQFHG IXQFWLRQDOLWLHYV FRXSOH
QDQRWHFKQRORJ\ LV D NH\ PHIJDWUHQG )XQFWLRQDO F
KHDOLQJ FRDWLQJV DQWL PLFURELDO FRDWLQJV DQG
RSWLFDO RU HOHFWULFDO SURSHUWLHYV DUH JD
1DQRWHFKQRORJ\ LV EHLQJ OHYHUDJHG WR HQKDQFH
SURYLGLQJ LPSURYHG DGKHVLRQ VFUDWFK UHVLVW
SHUIRUPDQFH FKDUDFWHULVWLFV

O I_Iﬂﬁ

o ¥
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7KH UHVSRQVLELOLW\ IRU (6* LV DQFKRUHG LQ WKH %RDUG RI 'LUHFWRUV DQG
)20 7THFKQRORJLHV 7KH ([HFXWLYH %RDUG LV UHVSRQVLEOH IRU LPSOHPHQ
SROLFLHVY DQG HQVXULQJ WKDW FRUSRUDWH SUDFWLFHV DQG goRaL'J&\Ié_fQD]irgcl-{WKR

ors
WKH SROLFLHVY DQG UHFRPPHQGDWLRQV IRU JRRG FRUSRUDWH JRYHUQDQFH

ESG Anchoring f ESG Contribution

%LUJLWWH -HVSHUVHQ 6NDGH D PHPEHU RI WKH %RDUG RI "LUHREN R, d.o\érWKH
PHPEHU FRQFHUQLQJ VXVWDLQDELOLW\ DQG (6* DGYLVRU\ DQG JRYHUQDQFH
WKH &(2 LV RYHUDOO UHVSRQVLEOH IRU VXVWDLQDELOLW\ DQG (6* LQ WKH ([H
RSHUDWLRQDO WDVNV DUH GHOHJDWHG WRs @WOMS/WMLFDMPHP%—?BEE”%“B%E‘E\VFN

2XU VXVWDLQDELOLW\ DQG (6* VWUDWHJI\ LV UHYLVHG DW D Plsgal.fFXP RI RQFH
WKH %RDUG RI 'LUHFWRUV DQQXDO ZKHHO 2XU (6* ULVN PDQDJHPHQW LV DQ
RI WKH FRPSDQ\ V RYHUDOO ULVN PDQDJHPHQW
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$W )20 7THFKQRORJLHVY ZH DUH FRPPLWWHG WR WUDQVSDUHQW FRPPXQLFD
PHDVXUHV 7KDW LV ZK\ ZH KDYH IRFXVHG HDUO\ RQ HVWDEOLVKLQJ SXEOLI
JRDOV RI VHWWLQJ KLJK JRYHUQDQFH VWDQGDUGY DQG WR FUHDWH D IRXQ
IXWXUH

"XULQJ DQG WKH %RDUG RI 'LUHFWRUV Rl )20 7THFKQRORJLHV KDV DC
UHODWHG SROLFLHV

$OWL FRUUXSWLRQ DQOG $RIBIHEGLEKBU\ 3ROLF\
(QOYLURQPHOQWS®SHROWGLH\ %

'LYHUVIW\ (TXDOLW\_DQG ,QFSSHQRK &(, 3ROLF\
+XPDOQ 5LJKWV$SBBDE\L] *

B3HRSOH DQG 6RBISB® @R D[LF\

BOFROVFLRXV %$5SHR®L[F)

‘H KDYH LPSOHPHQWHG RXU 8QFRQVFLRXV %LDV 3ROLF\ $SSHQGL[) LQ RX

2XU SROLFLHV DUH UHYLHZHG DQQXDOO\ E\ WKH %RDUG RI 'LUHFWRUV D(
VSHDUKHDGHG E\ WKH ([HFXWLYH %RDUG


https://www.fomtechnologies.com/investor/legal-documents#governance-documents
https://www.fomtechnologies.com/investor/legal-documents#governance-documents
https://www.fomtechnologies.com/investor/legal-documents#governance-documents
https://www.fomtechnologies.com/investor/legal-documents#governance-documents
https://www.fomtechnologies.com/investor/legal-documents#governance-documents
https://www.fomtechnologies.com/investor/legal-documents#governance-documents

$V D EXVLQHVV ZH VXSSRUW WKH 81
WKH ZROOE®MVW YROXQWDU\ FRUSRL -
LQLWLDWLYH DQG VWULYH WR EHFRE
PHDVXUHV WR VXSSRUW DOO SULQF

‘H VXSSRUW WKH 6XVWDLQDEOH 'HY
VWULYH WR FRQWULEXWH DQG SRVL
SRVVLEOH

‘H VXSSRUW WKH XWLOL]J]DWLRQ RI U
IUDPHZRUNV WR LPSURYH FRPSDUDE
DGKHUH WR EHVW SUDFWLFH JXLGHQ(
(8 XQWLO ZH DUH VXEMHFW WR OHJL
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7KLV VHFWLRQ ZLOO WDNH \RX WKURXJK RXU SURFHVV WR UHYLHZ DQG LGHQWLI\ RXU PDWHULDO WRSLFV UHODWHG WR
DKHDG RI XV

2XU (6* SURFHVV KDV EHHQ IXUWKHU GRFXPHQWHG GXULQJ WR SURYLGH WUDQVSDUHQF\ LQ RXU {MSRNURDEE& WRR R B NQ
RXU PDWHULDO WRSLFV EHWWHU LQ UHODWLRQ WR WKH &RUSRUDWH 6XVWDLQDELOLW\ 5HSRUWLQJ 'LUHFWLYH &65' DQ
DOLJQPHQW EHWZHHQ RXU (6* JRDOV DQG RXU RSHUDWLRQV ZKLOH HQDEOLQJ IXUWKHU WUDQVSDUHQF\ LQ UHSRUWLQJ "

%HORZ RXU (6* SURFHVV RYHUYLHZ FDQ EH IRXQG

Reviewing our business activities after the
past year’s growth with input from:

- Existing assessments from 2022

- Interviews with departments to define new
activities and review existing activities

- Bundling of departments into relevant
operational areas

- Review of activity overview from Executive
Management and Executive Board

Outcome:
- Value Chain and Activities overview

Selection of 21 ESG topics with input and
inspiration from:

- Board of Directors, Executive Board,

and Executive Management with respect to
insights on our activities, key shareholders,
investors, markets and trends, and suppliers

- General staff members

- Existing and future regulatory standards
and frameworks*

*Sustainability Accounting Standards Board (SASB),
Global Reporting Initiative (GRI) Standards, and
Corporate Sustainability Directive (CSRD), including
European Sustainability Reporting Standards (ESRS)
and EU Taxonomy.

Based on two dimensions (double
materiality): Impact materiality and Financial
materiality.

Iterative activity loop:

1. Group discussion of impact weight and
topic placement between ESG responsible
staff members and Executive Board

2. Presentation to ESG responsible Board of
Directors members, including feedback

3. lteration on discussion of impact weight
and topic placement between ESG
responsible staff members and Executive
Board after feedback

4. lteration of points 2 and 3 until
agreement between Board of Directors
and Executive Board is achieved

Outcome:
- Group Materiality Picture

Integration of results

- Communication of outcome to different
management levels

- Integration of outcome to our reporting
efforts through mapping of material topics
in relation to ESRS

- Integration into 2023 reporting

- Integration into ESG strategy for 2024 and
onwards

- Planning further communication of ESG
strategy at quarterly company strategy
presentations to all staff members

QOutcome:
- ESG Strategy and value statements
- ESG Actions and Outlooks

o©
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$W )20 ZH VHH WKDW DOO RI RXU DFWLNQKN RKY IGARSMHFW RAX EORBUWHBW MHIVKMLWEMNYLYLWLHY WKDW JXLGH KRZ ZH G
WKH ZRUOG ,Q RXU VXVWDLQDELOLW\ UHSRUWLQJ MRXUQ R PAH KDLYR F BOIRISVOMH @QWQG\ IFXRSWXHE DVSHFWV LQFOXGLC
D FRPSUHKHQVLYH DSSURDFK WR HYDOXDWLQJ YDULRXV FPDWBHUHPEQWRSLEQY EDWHEBLRQ RRBSRUWXQLWLHYV DQG JF
DFWLYLWLHYV :KLOH WKLV EURDGHU SHUVSHFWLYH LQLWLD®RNQEW®DQ @&/\. RRQRIUME EOREDLRFHIRX\D WL Q J

VPDOOHU RUJDQL]DWLRQ LW V WKH PRVW WUDQVSDUHQWWHBADYQ MR DFRVARKLQM [\W MW & B OWINKWLYLWLHY LPSDFWHG E\ )2C
PDWHULDO LPSDFWV RQ JOREDO VXVWDLQDELOLW\ b SURGXFLQJ RXU HTXLSPHQW DQG XVLQJ RXU SURGXFWV VHUY

:LWKLQ RXU YDOXH FKDLQ ZH FDWHJRUL]H DFWLYLWLHYVY LQWR WKUHH NH\ DUHDV
,Q FRPELQDWLRQ WKHVH WKUHH FDWHJRULHV DORQJ ZLWK W

SULPDU\ DFWIPKIWLEWHUQDO GD\ WR GD\ DFWLYLWLHW ARSI 0/ F RAM- EW VRO MK DFWLYLWLHYV )RU HDFK RI WKH WKUH
DFWLYLW\ FDWHJRULHV LQERXQG RXWERXQG ORJLVWLEHL SHBEXEY RN LIQc RYBFHBHWWY LWLHY LQ PRUH GHWDLO \
PDQDJHPHQW TXDOLW\ DVVXUDQFH VDOHVsSBQGRNUNRWEQGRVIQEOM YESPbHVWV DUHDY DQG PDWHULDO WRSLFV UHODWH

PRIMARY ACTIVITES

‘ 1 % 5 Procurement and Sales and s
OgIS ICS ESIgI'I QA marketmg ervices

People and culture / HR

EXTERNAL
ACTIVITES

EXTERNAL
ACTIVITES

Research and innovation

Supply chain

Business admlmstratlun

SUPPORTING ACTIVITIES

ga



«6S6<D \\d\\,6-dD4 D>4S 4DbEddV E% d... DQG SULRULWL]H (6* UHODWHG WRSLFV 7KLV \HDU ZH FD
%DVHG RQtWKKB GHVW RI WRSLFV LQ VWHS WZR RI WKH SURFHMMW XSV VHDOHHFGNVRGQ@ WK6* FRPELQDWLR Q tRIDOHLILIKONV R B WLHPS IDD

WRSLFV IRU HYDOXDWLRQ EDVHG RQ LQVLJKWV DQG JXLGDQEFHP IGHU WRHED LORPQNVQ SKWYVIUBRWR WKH JURXSHG SULRULWL]

SHUWLQHQW LQWHUQDO VWDNHKROGHUV DQG FRQVLGHUDWLI?}?'Y BQ#@Y\(%%DS/DM%CEDDOVLBMWC%_%O(IDJH-IG RO WKH OH
UHJXODWRU\ VWDQGDUGYV DQG IUDPHZRUNYV FDWHJRUL]JLQJ WKH WRSLFV LQWR WKUHH GLVWLQFW JUR

(DFK- WRSLF XQGHUZHQW DVVHVVPHQW RU UHYLHZHG DV+VLW%¥IR/HMPXVPS%QBAQ|D;X/M VWUDWHILF (6* WRSLFV ZKHUH

GLPHQVLRQV DWWHOWLROQ

,PSDFW PDWHW@QL DP&O'LWRSLF LV GHHPHG PDWHULDO LI LW UHO%WF%LWBOWIﬁg\N\Hggé\IX/ﬁ&é—'H@WBLYRWDO VXEEHVV IDEWRUV
FXUUHQW RU SRWWQWLDQ0 RQ SHRSOH RU WKH HQYLURQPH%WRLJ%I-Y\(/KVHRVQKQQMV(6* SULRULWLHYV

PHGLXP RU ORQJ WHUP

%DVH H[SHFWOWWRGVFV UHTXLULQJ RQJRLQJ PDLQWHQDQF
J)LOQDQFLDO PDM)H(B*DWR®LF LV FRQVLGHUHG PDWHULDO LI LW W LR jRY KDV WKH

SRWHQWLDO WRtANQWIHUF DL QIPSOLFDWLRQV IRU )20 LQFOXGLQJ ULVNV RU
RSSRUWXQLWLHV WKDW FRXEOGFH DMDREVD OGHYHQRSPHQW 7KURXJKRXW WKLV UHSRUW RXU PDLQ IRFXV ZLOO EH RQ
SHUIRUPDQFH SRVLWLRQ FRVW RQDF@SH WQ ON KR \DKFFEBIW V PHRGR X PSRIUWYV DQG VWDQGSRLQWYV RQ WKH KLJKHVW LPSDFW
RU ORQJ WHUP HOHPHQWV RI FULWLFDO HQDEOHUV ,Q WRWDO RXW RI
_ . ) FRYHUHG ZLWKLQ WKLV UHSRUW 7KHVH WRSLFV WR |
>V4iSDbEdSV E% d...
FDWHJRULHWRESWIKHVHULDOLWVSLBWEUEHN WKH (656

XULQJ ZH FRQGXFWHG D PRUH VWUXFWXUHG UHYLHZ$I$/IzlﬁXéJUF£9UHq/F\\’/XLE&|-hXU UHSRUWLQJ MRXUQH\ ZH ZLOO EF

PDWHULDOLW\ DVVHVVPHQW '0$ WR HQKDQFH RXU XQGHUVWRPXQJG§8I‘J|MQW&GZ'%SSLPMW&&WLQXRXV YDOLGDWLRQ RI RXL
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‘H DUH FRPPLWWHG WR FRQWULEXWLQJ WR WKH 6'*V DQG ZRUNLQJ WRZDUGV D JUHHQHU IXWXUH

QUALITY
EDUCATION

g

‘H IRFXV RQ TXDOLW\ HGXFDWLRQ WKURXJK VHYHUDO LQLWLDBWEWANUJHMR XU HPSCRAW B Q VWLILLHO & »
DVVHW ZH FRQWLQXRXVO\ GHYHORS WKHLU VNLOOV WR VSXUQK@ERUYDWILRKQXDVKG VQ® \ DK QWKWH I
tQG LW LPSRUWDQW WR FUHDWH RSHQ DFFHVV WR RXU WHFKIOQRORIGCLYPED WHHRRAREZBMHG JHD QO G YR
I[IUDPHZRUN IRU D PRUH HGXFDWHG IXWXUH :H GR WKLV E\ GILPS/OHRP\IPGHMWL QGGIH NRRWOMIKRBHEW WER GRHK
( OHDUQSQDWIRUPYV FROODERUDWLQJ ZLWK UHVHDUFK LQVWLWXWHV DQG RSHQ XQLYHUVLWLI
XQGHUVWDQG WKH VXVWDLQDEOH SRVVLELOLWLHV IRU RXU WHFKQRORJ\ EHWWHU DQG E\ SURYL(
DQG HGXFDWLRQDO VHUYLFHV WR HQVXUH WKH XSVNLOOLQJ RI ZRUNIRUFHYVY LQ UHODWLRQ WR VOR

‘H IRFXV RQ VXSSRUWLQJ WKH JOREDO GHPDQG IR/ LAKMW SHHYH KB MDIQHI WD @G PRUHHHQKDQFH LQW
‘H tUVW DQG IRUHPRVW GR WKLV E\ VXSSRUWLQJ UHVHDUF K HRR DHUD RUR Q Q W R W LIRRL\O LARDIW B Z IDX
PDQXIDFWXULQJ DQG LQQRYDWLQJ RQ FOHDQ HQHUJ\ LQLWLDWHYHDNUGKNBQBGRW B BKBHRMRV\D QGF DX
KLIKHU HQHRLINGQF\ DQG ORZHU XVH RI PDWHULDOV LQ SUR G X FIMQHRI\RHRHEOAH U R QG J DVE K ID\Q FHKS KODDYGH
GHYHORSHG RXU OLQH RI PDFKLQHU\ DQG HTXLSPHQW EDVHG W@ PKORRD BL\H ARDW LU RP R K- RIOR}
XVHV IXQFWLRQDO RUJDQLF PDWHULDOV WR VXSSRUW D ZLG HLQDUDNWRIX BW XH B UFEGDSGS D © DHQLHRLE

HQHUJ\ KDUYHVWLQJ HQHUJ\ VWRUDJH DQG TXDQWXP WHFKQRI%IS‘M_'\B(%BQJ R}Q’ﬁ)?'éJgH WKH JOREDO

LPSURYHPHQW LQFHEBBY\ H

DECENT WORK AND
ECONOMIC GROWTH

'LWK RXU SURGXFWLRQ DQG GLVWULEXWLRQ RI VORW GLH FR DBW EQW DHTIXB® R WGW W ZBGIDEW U LIY [H KWRV |
RXU SURGXFWV DQG WHFKQRORJ\ DUH SURGXFHG XQGHU HWKLBQG D/GIG XOHI DAR BNUBDYP W@ DIQUFRIYP HD
XVH DQG DUH XVHG FRUUHFWO\ :H IRFXV RQ FRQWULEXWLQJ MQFVKEXQH ZRUNDQWH @RIUNRIQUR/H Q Ly
SURGXFWLRQ UHVHDUFK DQG FRPPHUFLDO LQGXVWULHV XW PQU]LEQJWNORQ/GGW K RFVRID MQ G U MFHDFUK. @
UHVXOW ZH YLHZ RXUVHOYHV QRW RQO\ DV PDQXIDFWXUHUV RI VORW GLH FRDWLQJ PDFKLQH
HTXLSPHQW EXW DOVR DV VSHFLDOLVWYV LQ SRXUW QWY FKKQRORIKNWD QKHURGXFW R

HGXFDWLRQDO DQG XSVNLOOLQJ DVSHFWV RI XVLQJ RU SURGXFLQJ VORW GLH FRDWLQJ WHFKQF
)20 FRQWH[W WKLV 6'* JRHV KDQG LQ KDQG ZLWK RXU FRQWULEXWLRQ WR 6'*

¥£



INDUSTRY, INNOVATION
AND INFRASTRUGTURE

‘H IRFXV RQ SURPRWLQJ DQG VXSSRUWLQJ FOHDRQWH WK DIUFEE BB GLHV HM\G VFLHSJWDGH LQIUDVYV
LQQRYDWLRQ JOREDOO\ :H GR WKLV WKURXJKRXW RXU HQW L UH HVDDKIHQ BKKIVIMQU L HWR BV R X 8 B & HH WAK M
‘H ZRUN ZLWK VPDOO DQG ODUJHO\ DFNQRZOHGJHG UHVHDUF K LLGAUHIDW X8 HVH D\RBSUFF§ B)6\RHD B IURI@W
WKHP ZLWK WKH WHFKQRORJLFDO VROXWLRQV QHHGHG IRU BHVOBDEK DMGGHOYQERDWHRQ D OHD \L §
IRVWHULQJ LQQRYDWLRQ DQG HQWUHSUHQHXUVKLS E\ SURY L GIQWEIXVWRQ D BOHU RFHHK\DHR\O RZI\ WKKS DADR
SURGXFWLRQ ORUH GLUHFWO\ WKLV KDSSHQV WKURXJK RXU DEFROGHPHB VZ LIVOK UMK/HHLDW BK \SSIHRAWH

FRUHOGY VXFK DV EDWWHULHV VRODU DQG 3RZHU WR ; UHg))PI%NVR'lBUW&V\)(?SI\(N[}(SIELLQ\X]FERMH:Y\E)WH
JUHHQ HQHUJ\ LQLWLDWLYHV :H IXUWKHU IRFXV RQ LQWHUQDQSC?JUBgﬂRa/PKmQ\O(/HEI§8WbB\)](IF%V8\FLH

DQG WHVWLQJ RXU HIX IPRRHQWXWWDLQDEOH VROXWLRQV VHEWRUYV LOKOO  FRXOWHLHY_— L

FRXQWULHV LQFOXGLQJ E\ HQ
DQG VXEVWDQWLDOO\ LQFUHDVLQJ

DQG GHYHORSPHQW ZRUNHUV SHU

SXEOLF DQG SULYDWH UHVHDUF}
VSHQGLQJ

12 cosuneron
AND PRODUCTION

O

‘H IRFXV RQ UHVSRQVLEOH FRQVXPSWLRQ DQG SURGXFWLRQ WEKNERWIKRXWOIR\X U Y D @XHK LAKYCH. QV BN T
WR PHGLXP VL]HG HQWHUSULVH 60( ZLWK QR LQ KRXVH SURBREWLRRH QW EIQHIWM/ W R HHRIVE D W XV

FROODERUDWLRQ DQG D VWUHQJIJWKHQHG FLUFXODULW\ WKUR)é.;(I% %UUJYI-P\/%>\(H FKQ/IX%\PVVD%QI\}JL%\O%Y

LOQFUHDVH RXU SRVLWLYH LPSDFW RQ ERWK SURGXFWLRQ DQGJE%%YJBF\)/\?LV&IQR%VI%BEQI)M.’J'QUQLYHYT'—IQVWLUI%
UHVSRQVLELOLW\ IRU DOO DFWLYLWLHY UHODWHG WR WKH SUI§CS;&(FUV|\£|IXR\’/(P_| DQG XVH RI RXU HTXLSP

DQG WR SURYLGH VXVWDLQDEOH JXLGHOLQHV IRU RXU HIWHUQDO FROODERUDWLRQV

QUALITY A DECENT WORK AND
EDUCATION i\ ECONDMIC GROWTH

1 i
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,Q ZH KDYH WDNHQ IXUWKHU VWHSV WRZDUGVY FRPPXQLFOXWUISRVRXUV(6RI6MUIBWIHISRUWDQFH WR XV WKDW DOO RW
‘H KDYH IRFXVHG RQ RXU VKRUW WHUP VWUDWHJ\ JRDOV WKUBKOHL RXWLRRQOREBWKNA. QR RXWHHTXLSPHQW DUH FRQVLGHUL
PDWHULDOLW\ DVVHVVPHQW WKHVH DUH PRVWO\ URRWHG LOQERWLRBEARSVORZDQG RXIUOIBQQRUUR YRBQW

UHSRUWLQJ DQG GDWD IRXQGDWLRQ IRU RXUVHOYHVY 2XU GRXEOH PDWHULDOLW\ DVVHVVPHQW

DQG RXU IRFXV 6'*V SULPDULO\ JXLGH RXU ORQJ WHUP VWUDWHJY XQWLO ZH KDYH D PRUH

VROLG IRXQGDWLRQ WR VHW RXU IXWXUH JRDOV 7KURXJK WD B W - R SO DRIX W KPYWE K QRORJ\ DQG RXU FRPPXC

ZH QHHG D ODUJHU GDWD IRXQGDWLRQ WR VHW PHDVXUDEOH WDUJHWV IRU RXU ORQJ WHUP
JRU 6RFLDO VXVWDLOQDELOLW\ PDWWHUV RXU IRFXV LV RQ
VWUDWHJILF JRDOV 7KLV LV HVSHFLDOO\ HYLGHQW LQ WKH YDOXH FKDL DUHD RXWVLGH RXU

RUH GLYHUVH LQFOXVLYH DQG NQRZOHGJHDEOH ZRUN\
RUJDQL]DWLRQ LQFOXGLQJ RXU VXSSO\ FKDLQ DQG PDUNHWV.
SHRSOH LQ RXU YDOXH FKDLQ LQFOXGLQJ HQG XVHUV

7KH GLUHFW DPELWLRQ RI RXU FXUUHQW UBBRWWLDV WRG KBWPORRIQRHHHLERHUW ZL WK LI @& U LWHIEK RR KR JKFDROSRU W D
JHQHUDWH WUXVWZRUWKLQHVV DQG WUDQVSDUHQF\ LQ FXUHBQWUMBX$RNLIOWYIDPRPRXIKWXW RXU HQWLUH YDOXH FI
JHQHUDO DZDUHQHVV RI WKH VXVWDLQDELOLW\ DJHQGD GHYHORS SURGXFH PDNH XVH RI DQG LQQRYDWH RQ WRJI

$W )20 7THFKQRORJLHV ZH KDYV GIRPELQUREP VRKH) PRVW PDWHULDO

WRSLFV DQG IRFXV 6'*V WR FUHDWH WKH VWDUWLQJ SRLQW IRU FRPPXQLFDWLQJ RXU ORQJ
WHUP VWUDWHJI\ 7KLV FRQFOXGHV WKUHH YDOXH VWDWHPHGWRRBEXTWUHWKLMPO BRVEHOHYDO EXVLQHVYV

WKURXJKRXW RXU (6* MRXUQH\ ,Q DOO *RYHUQDQFH PDWWHUV ZH DLP WR FRQGXFW HW
:H SDYH WKH ZD\ IRU D VXVWDLQDEOH IXWXUH IRFXV RQ JRYHUQLQJ DVSHFWV UHODWHG WR ODERU DQG
DOXH FKDLQ WR HQVYXUH ZH HQWHU LQWR HWKLFDO FRO
&RQFHUQLQJ (QYLURQPHQW PDWWHUV ZH ZRUN IRU D JUHHQHU JEWXUH W RX Tk ow ZH
 NORzoHG S YK WKH VXVWOL QDELOIIi\lIJV\ DJHQGD LQ RXU VXSSO\ FKDL
GR EHVW 2XU VORW GLH FRDWLQJ WHFKQRORJI NQ V\P G WX S rﬁ 58 SRVH s UWQHUVKLSYV WR HQVXUH w
RU FOHDQ HQHUJ\

UHVHDUFK WHDPV ZRUOGZLGH LQ GHYHORSLQJ IXQFWLRQDOVF))(P/WIBEb |

ENVIRONMENTAL SOCIAL

quALITY DECENT WORK AHD
EDUCATION ECONOMIC GROWTH

¥¥
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$FWLRQ +LJKOLJKWYV LQ

+ 8SGDWHG RXU YDOXH FKDLQ DVVHVVPHQW ZLWK QHZ EXVLQHVV LQL\ =
RI DFWLYLWLHV WKURXJKRXW

e &RQGXFWHG D UHYLHZHG YHUVLRQ RI RXU GRXEOH PDWHULDOLW\ D
PDWHULDOLW\ SULQFLSOHYV

e &RQGXFWHG VWHSV WR FRPPXQLFDWH RXU (6* VWUDWHJI\ WR WDUJ#&
H[WHUQDO DZDUHQHVV RI RXU FRPPLWPHQWY DQG YDOXHYV

e 5SHYLHZHG DQG XSGDWHG UHOHYDQW 3ROLFLHV LQ UHODWLRQ WR (G*F*

2XWORRN IRU (6* $SFWLRQV LQ

'XULQJ ZH ZLOO FRQWLQXH WR UHYLHZ RXU PDWHULDOLW\ DVVHW
GRXEOH PDWHULDOLW\ SULQFLSOHV WR DGGUHVV RXU PRVW PDWHULI
XQGHUVWDQGLQJ DQG DVVHWRGLY WERUWRSY B RSWK LQ UODOMUIRD W RES
PDWHULDOLW\ LQ D )20 FRQWH[W DQG FRROAURIHVHWHKIR R BIFR BB R WIVWI R Gl
RXU IRFXV 6'*V %HVLGHV EHLQJ JXLGHG E\ FKDQJHV IURP RXU D
HODERUDWLRQ ZLOO EH SXW RQ KROG WR IRFXV RQ FUHDWLQJ D VRO ==
WDUJHW VHWWLQJ LQ GLUHFW DQG LQGLUHFW LPSDFW DUHDYV

‘H ORRN IRUZDUG WR LQYLWLQJ \RX RQ RXU MRXUQH\ DV ZH PDS DQG g
HQYLURQPHQW DQG VRFLHW\ —



$W )20 7THFKQRORJLHVY ZH DUH FRPP
RXU EXVLQHVYVY RSHUDWLRQV FRQWL
‘H VWURQJO\ IRFXV RQ WKH LPSDFW
UHGXFLQJ WKH H[FHVV XVH RI UHVR
RQ UHVSRQVLEOH VRXUFLQJ

'H ZLOO FRQWLQXH WR VHHN DUHDYV
SURPRWH PRUH VXVWDLQDEOH SUDF
VLPXOWDQHRXVO\ H[SDQGLQJ UHSR
VXSSO\ FKDLQ

:H VXSSRUW WKH 3DULV $JUHHPHQW
JUHHQKRXVH JDV HPLVVLRQV WR QH
'‘DQLVK *RYHUQPHQW V FOLPDWH JRI
JUHHQKRXVH JDV *+* HPLVVLRQV E
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*OREDO SOHGJHV WRZDUG DFKLHYLQJ 1HW =HUR DQG DGGUHVVLQJ RWKHU HQYLURQPHQWDO FRQFHUQV DUH FDWDO\]LQ.
VLIFDQW WUDQVLWLRQV DQG IRVWHULQJ D JURZLQJ GHPDQG IRU LQQRYDWLYH VROXWLRQV ZLWKLQ WKH PDUNHWYV ZH
FDWHU WR $W )20 7THFKQRORJLHVY ZH WKHUHIRUH KDYH D XQLTXH RSSRUWXQLW\ WR FRQWULEXWH WR WKH WUDQVLWI
WRZDUGY PRUH VXVWDLQDEOH LQGXVWULHYV E\ GHOLYHULQJ UHVHDUFK FRQWULEXWLRQV HTXLSPHQW DQG VHUYLFHV
FOHDQWHFK FRDWLQJ VROXWLRQV WR WDUJHW WKH GHYHORSPHQW RI QHZ LQQRYDWLYH IXQFWLRQDO PDWHULDOV WK
FRQWULEXWH WR D FOHDQHU DQG PRUH VXVWDLQDEOH IXWXUH

:LWK RXU PLVVLRQ VWDWHPHQW ZH VHH D JUHDW ORQJ WHUP RSSRUWXQLW\ LQ VXSSRUWLQJ JOREDO DJHQGDV WR
PLQLPL]H ULVNV RI UHVRXUFH GHSOHWLRQ DQG SROOXWLRQ GXH WR PDWHULDO H[WUDFWLRQ $V D FRPSDQ\ WKDW
GHYHORSVY DQG GHOLYHUV WHFKQRORJLFDO HTXLSPHQW IRU PDUNHWYV FXUUHQWO\ DOVR XWLOL]JLQJ PDWHULDOV H[WULI
IURP PLQHUDO GHSRVLWYVYV Z7ZH DUH DZDUH WKDW WKHUH LV DQ LQHYLWDEOH ULVN WKDW ZH DUH DOVR FROQWULEXWL
QHIJDWLYHO\ WR WKH VDPH DJHQGDV :LWK WKH FXUUHQW JOREDO UHVHDUFK DQG SURGXFWLRQ WUHQGV WKDW VKDSH R
LQGXVWULHYV VXSSO\ FKDLQ UHOLDELOLW\ VWDQGDUG SURFHGXUHV DQG PDUNHW FRPSHWLWLYHQHVYVY ZH DUH DZDUH
WKHVH ULVNV ZLOO QRW EH HOLPLQDWHG RYHUQLJKW 2XU IRFXV LQ WKLV DUHD ZLOO EH RQ PLWLJIJDWLQJ RXU LQGLYI
ULVNV RI FRQWULEXWLQJ WR D ORZHU OHYHO RI VXVWDLQDEOH SUDFWLFHV DV ZH EXLOG RQ RXU DZDUHQHVV RI WKH
WRSLFV

$V ZH GR QRW RZQ DQ\ IDFLOLWLHVY RU YHKLFOHV DQG DV ZH KDYH RXWVRXUFHG WKH SURGXFWLRQ DQG GLVWULEXWLE
RI RXU HTXLSPHQW WR EH SURYLGHG IRU D JOREDO PDUNHW WKH ULVNV RI RXU GLUHFW QHJDWLYH LPSDFW RQ WKH
HQYLURQPHQW DQG FOLPDWH UHODWHG WR *+* HPLVVLRQV 6FRSH DUH QRW FRQVLGHUHG ZLWKLQ WKLV UHSRUWLQJ
VFRSH 7KLV KDV SURPSWHG XV WR ZLGHQ WKH IRFXV WR RXU LQGLUHFW *+* HF 5\
HDUO\ RQ LQ RXU UHSRUWLQJ SURFHVV WR DFNQRZOHGJH RXU HQYLURQPHQWD( *UHHQKRXVH JDV HPLVVLRQV DVNV Wl
FRPH ZLWK RXWVRXUFLQJ HJ XSVWUHDP DQG GRZQGRWWHD D% ZR®XF VY RY B G FDWHJRUL]JHG LQWR VFRSHV >
DFWLYLWLHV XVHG LQWHUQDWLRQDO DFFRX:

*UHHQKRXVH *DV *+* 3URWRFF
‘H KDYH GXULQJ WDUJHWHG RXU RSSRUWXQLW\ WR JDLQ PRUH DZDUHQHVV HPLVVLRQV DUH GLUHFW HPLV\W

E\ SXVKLQJ WKH VXVWDLQDELOLW\ DJHQGD IXUWKHU LQ RXU VXSSO\ FKDLQ :H }t ERppspo\ RZQHG DQG FROWUROVKLQJ
D IRXQGDWLRQ IRU WKH XSFRPLQJ JDWKHULQJ Rl GDWD RQ WKH (6* PHDVXUHV gERSH HPLVVLRQV DUH LQGLULDO

WRSLFV IURP SXUFKDVHG HQHUJ\ IURP
SURYLGHU B6FRSH HPLVVLRQV
HPLVVLRQV QRW LQFOXGHG LC
RFFXU LQ WKH YDOXH FKDLQ R
RSHUDWLRQYV
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:KLOH ZH DUH D VPDOOHU FRPSDQ\ RI LQGLYLGXDOV ZH UHFRJQL]H W
HSRUWV WR FRPEDW FOLPDWH FKDQJH 7KLV EHFRPHV HYLGHQW DV UHV
VORW GLH FRDWLQJ KDV WKH DELOLW\ WR SRVLWLYHO\ FRQWULEXWH W
GHYHORSPHQW DQG FRPPHUFLDOL]DWLRBLHRIW VBQIUDHQ YHQRQP\HIQWD O
WHFKQRORJLHV +HUH IXQFWLRQDO PDWHULDOV SURGXFHG WKURXJK
VHPLFRQGXFWRUV IRU VRODU FHOOV RU OLJKW HPLWWV@LHILRG KWW GXFH
JUHHQKRXVH JDV HPLVVLRQV DQG SURPRWH UHQHZDEOH HQHUJ\ DGRS
WHFKQRGRJIVRVFDODELOLW\sWEMEL YVH FRVX HDFWXULQJ PHWKRG IRU LQQ
PDWHULDOV IDFLOLWDWLQJ SRVVLELOLWLHV IRU PRUH ZLGHVSUHDG GHS
FDUERQ HFRQRP\

(YHQ WKRXJK VHYHUDO RSSRUWXQLWLHV IRU KDYLQJ D SRVLWLYH FRQW!
YLHZ WKDW ZH FDQQRW DYRLG DQG PLWLJDWH WKH ULVNV RI KDYLQJ D
VHHNLQJ WR KDYH D PRUH LQ GHSWK XQGHUVWDQGLQJ RI RXU LPSDFW W
FRPPLWPHQW WR FOLPDWH FKDQJH FRQFHUQV UHGXFLQJ RXU *+* HPLV
WHFKQRORJ\ WR VXSSRUW FOLPDWH FKDQJH DGDSWDWLRQ :H UHFRJQL]F
H[WUDFWLRQ DQG GHSOHWLRQ DND QW BV H POSDFMY LADLHPYD WHIBDKDQJH E\
HPLVVLRQV DQG DOWHULQJ HFRV\VWHPV 7KURXJK RXU FXVWRPHUV DQG
KDYLQJ D VWURQJ IRFXV RQ UHVHDUFK FRQWULEXWLRQV WR VXSSRUW
FOLPDWH FKDQJH PLWLJDWLRQ DFWLYLWLHYV

$V SDUW RI RXU (6* UHSRUWLQJ MRXUQH\ ZH DUH DFWLYHO\ ZRUNLQJ W
*+* HPLVVLRQV DQG QHJDWLYH LPSDFW RQ WKH FOLPDWH ,Q RXU VWULY
FOLPDWH FKDQJH DGDSWDWLRQ RXU VWUDWHJILF DSSURDFK LV WR DLP
WDUJHWHG PHDVXUHV VXFK DVFRDER®WSESQDFMQAHHIN BQG LPSOHPHQWLQJ
WHFKQRORJLHV

:KLOH ZH DUH LQ WKH SURFHVV RI TXDQWLI\LQJ RXU LPSDFW WKURXJI
FROOHFWLRQ RXU GHGLFDWLRQ WR FRQWULEXWH WR EXLOGLQJ FOLPD)
FRQWLQXRXVO\ VHHNLQJ WR DOLJQ RXU EXVLQHVV RSHUDWLRQV ZLWK
H[SORULQJ RSSRUWXQLWLHV IRU HPLVVLRQ DQG FRQVXPSWLRQ UHGXFWI
DLP WR PLQLPL]H RXU LPSDFW RQ FOLPDWH FKDQJH DQG FRQWULEXWH W]

¥0
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$V ZH FRQWLQXH WR HQKDQFH RXU XQGHUVWDQGLQJ RI RXU HQYLURQPHQWDO LPSDFW ZH DUH GHGLFDWHG WR
IRVWHULQJ WUDQVSDUHQF\ DQG DFWLYHO\ DGGUHVVLQJ VXVWDLQDELOLW\ FKDOOHQJHV /HYHUDJLQJ RXU UREXVW
HQJLQHHULQJ FDSDELOLWLHV DQG LQQRYDWLYH DSSURDFK ZH DLP WR VXSSRUW RXU FRPPXQLWLHV LQ WKHLU
GHFDUERQL]DWLRQ DQGRWXWWDARDAEIDDAMWLEHI LQ VORW GLH FRDWLQJ WHFKQRORJ\ ZH DUH FRPPLWWHG

WR GHOLYHULQJ FXWWLQJ HGJH DQG VXVWDLQDEOH LQIUDVWUXFWXUH DQG SURFHVVHV :KLOH ZH DUH LQ WKH SURFHV'
IXOO\ FRPSUHKHQGLIEJ LRSDPWWHRXU IRFXV RQ VXVWDLQDELOLW\ UHPDLQV VWHDGIDVW DV ZH DLP WR

DFWLYHO\ FRQWULEXWH WR JOREDO HQYLURQPHQWDO REMHFWLYHV

EBESSD 4Ed - DEDb4VOD“I\dE -Ea4%8D=idiVa
7KH JOREDO GHPDQG IRU UHQHZDEOH HQHUJ\ LV RQ WKH ULVH FDOOLQJ IRU VXVWDLQDEOH VROXWLRQV LQ SURGXFWL
DQG VWRUDJH WR DGGUHVV FOLPDWH FKDQJH DGDSWDELOLW\ DQG UHVLOLHQFH

‘H EHOLHYH WKDW VXVWDLQDEOH WHFKQRORJ\ DQG LQQRYDWLRQV SOD\ D FUXFLDO UROH LQ DGGUHVVLQJ HQYLURQPHGQ
FKDOOHQJHV DQG VKDSLQJ D VXVWDLQDEOH IXWXUH 2XU FRUH EXVLQHVV IRFXVHV RQ GHOLYHULQJ DQG VXSSRUWLQJ
LQQRYDWLYH FOHDQWHFK FRDWLQJ VROXWLRQV SULPDULO\ IRU HQHUJ\ VWRUDJH DQG KDUYHVWLQJ JOREDOO\

:KLOH FRDWLQJ SURFHVVHV WABQMDOBVRRBRK X¥DYQIDJH sMORW GHFALVFRP@®/ LQJ R

DSSOLFDWLRQ DQG WKH SRWHQWLDO WR UHGXFH HQYLURQPHQWDO LPSDFW DFURVV YDULRXV VHFWRUV 7KH WHFKQRO
SULQFLSOHVYHQW XVH RI UHVRXUFHV HQVXUH WKLQ DQG XQLIRUP FRDWLQJV PLQLPL]LQJ FRQVXPSWLRQ DQG

ZDVWH $GGLWLRQDOO\ LWV YHUVDWLOLW\ DOORZV IRU FRDWLQJ RQ GLYHUVH VXEVWUDWHVY SURPRWLQJ UHF\FODELO
VXVWDLQDEOH PDQXIDFWXULQJ SUDFWLFHV

$W )20 THFKQRORJLHV ZH DLP WR UHYROXWLRQL]H WKH FRDWLQJ LQGXVWU\ E\ SULRULWL]LQJ JUHHQ HQHUJ\ UHVHDUFK
LOQLWLDWLYHY DQELHRY¥RXWUFHRKIK VORW GLH FRDWLQJ WHFKQRORJ\ :LWK RXU XQLTXH SURGXFWV DQG

H[SHUWLVH DFURVV LQGXVWULHV ZH HPSRZHU UHVHDUFKHUV ZRUOGZLGH LQ DGYDQFLQJ WRZDUG D UHQHZDEOH
HQHUJ\ IXWXUH DQ DIJHQGD ZH WDNH SULGH LQ EHLQJ D SDUW RII
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2QH Rl RXU FRUH PLVVLRQV LV WR GHYHERS& NIRRZXOHGJIHR QLMWXIXWRWB FOHDQWHFK DQG

UHVHDUFK FRPPXQLWLHY DQG IRFXVLQJ RQ WKH GHYHORSPHQW RI IXQFWLRQDO DQG IXQFWLRQDO RUJDQLF PDWHULDOV
‘H DUH FXUUHQWO\ SDUW Rl UHVHDUFK SURMHFWYV ZPWEORRYRWDIQ EXGIJHW RI DURXQG ..

6X3HU7DQ G4DPNVP D F KIXDH 6 XDQ BRZHU WRURMHFW 7KH UHVHDUFK SURMHFWV FRYHU YDULRXYV

tHOGV LQ HQHUJ\ VXSSO\ LQFOXGLQJ KDUYHVWLQJ VWRUDJH FRQYHUVLRQ DQG TXDOLW\ FRQWURO :H FRQWULEXWH R
NQRZ KRZ DQG WHFKQRORJ\ WR WKHVH FRQVRUWLXPV RI XQLYHUVLWLHV UHVHDUFK LQVWLWXWHY DQG SULYDWH
FRPSDQLHV ,Q ZH NHSW RXE NRFRXORIG MFIGHYWHPLQDWLRQ PHDQLQJ WKDW ZH KDYH



EHHQ SUHVHQW DW VHYHUDO FRQIHUHQF KHNOMGDW DZHN ¥ RALWIKQ)XQH RWR BRBHXS RXU
FROODERUDWLRQV ZLWK LQWHUHVW RUJDQL]DWLRQV IRFXVLQJ RQ D JUHHQ HQHUJ\ IXWXUH

6ORW GLH FRDWLQJ WHFKQRORJ\ LV UHYORO/X VBXRBEDQY RXWKGE PDHYG URW LQQRYDWLRQ WR

QHZ KHLJKWV $V WKH DSSOLFDWLRQ SRVVLELOLWLHV IRU VORW GLH FRDWLQJ DUH ZLGHQLQJ WKH WHFKQRORJ\ UHTX
GHYHORSPHQW WR DGDSW HTXLSPHQW VRIWZDUH DQG NQRZ KRZ WR PRUH VXVWDLQDEOH DSSOLFDWLRQ
LQIUDVWUXFWXUHV ,Q WKLV FRQWH[W LW LV HYLGHQW WKDW ZH QHHG WR VWD\ XSGDWHG RQ WKH SRVVLELOLWLH
FRPELQLQJ VORW GLH FRDWLQJ ZLWK H[LVWLQJ DQG HPHUJLQJ JUHHQ WHFKQRORJLHV ZKLOH GHYHORSLQJ DQG
LQQRYDWLQJ RQ WKH FXUUHQW DELOLWLHV RI RXU FRUH WHFKQRORJ\

'XULQJ ZH UHFHLYHG WKH DSSURYDO RI WKH 'DQLVK 3DWHQW 7UDGHPDUN DXWKRULWLHYV IRU WKH H[WUDFWLRQ
RI' D SURFHVV SDWHQW IRU UHVHDUFK DQG RSWLPL]DWLRQ RI LQGXVWULDO SURGXFWLRQ RI ZDIHUV XVHG ZLWKLQ WK
VRODU FHOO DQG VHPLFRQGXFWRU LQGXVWU\ ZKHUH RXU FRUH WHFKQRORJ\ VORW GLH FRDWLQJ LV D SDUW RI WK
PDQXIDFWXULQJ SURFHVYV

S4dd-d E%D=idivVoDG,SEAd

$W )20 7THFKQRORJLHV RXU FRPPLWPHQW WR D JUHHQHURUMWXWH W¥LKY WKHQW LQ RXU RQJIJRLQJ H

6FLHQFH /HDUQLQJ WHDP ZKLFK FRPSULVHV RI RXU ZRUNIRUFH ‘H FRQWLQXRXVO\ UHVHDUFK DQG

LOQOQRYDWH KRZ VORW GLH FRDWLQJ F DS} BHRGDONGELW ROLQRVGIWHVEBXWHKLWRHKODU ZH KDYH

ZLWKLQ WKH ZDIHU DQG VHPLFRQGXFWRU LQGXVWU\ H[SORUHG WKH SRWHQWLDO RI VORW GLH FRDWLQJ DV DQ DOWHUC
WR VSLQ FRDWLQJ WR UHGXFH ZDVWH DQG HQYLURQPHQWDO LPSDFW /RRNLQJ DKHDG ZH IRUHVHH VORW GLH FRDWLQ.
SOD\LQJ D SLYRWDO UROH LQ WKH IXWXUH RI VRODU HQHUJ\ KDUYHVWLQJ
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7KLV \HDU RXU WHDP ORRNHG LQWR ZKHWKHU VORW GLH FRDWLQJ FRXOG UHSODFH VSLQ FRDWLQJ WR UHGXFH ZDVWH |
HQYLURQPHQWDO LPSDFW ZLWKLQ WKH ZDIHU DQG VHPLFRQGXFWRU LQGXVWU\ )RU WKH VHPLFRQGXFWRU LQGXVWU\
PLFURFKLSV /(' DQG RWKHUV VORW GLH FRDWLQJ PLJKW EH FUXFLDO WR UHGXFLQJ ZDVWH DQG PDQXIDFWXULQJ
HQYLURQPHQWDO LPSDFW

7KH HQYLURQPHQWDO LPSOLFDWLRQV RI WKH ZDVWDJH JHQHUDWHG GXULQJ WKH VSLQ FRDWLQJ SURFHVV LQ
SKRWROLWKRJUDSK\ DUH QRWDEOH DQG FRQWULEXWH WR VHYHUDO HQYLURQPHQWDO FRQFHUQV b FKHPLFDO ZDVWF
UHVRXUFH GHSOHWLRQ HQHUJ\ ERBQ\XVMSIWLRQ DQG ODQG

(sRUWV DUH EHLQJ PDGH ZLWKLQ WKH VHPLFRQGXFWRU LQGXVWU\ WR DGGUHVV WKHVH HQYLURQPHQWDO FRQFHUQV
&RPSDQLHV PXVW GHYHORS zZD\V WR PLQLPL]H ZDVWDJH RSWLPL]J]H FKHPLFDO XVDJH UHF\FOH RU UHFODLP VRPH
PDWHULDOV DQG H[SORUH DOWHUQDWLYH PDWHULDOV WKDW PLJKW UHGXFH QHJDWLYH HQYLURQPHQWDO LPSDFWYV (
UHVRXUFH GHSOHWLRQ 2YHUDOO UHGXFLQJ WKH HQYLURQPHQWDO LPSDFW RI VHPLFRQGXFWRU PDQXIDFWXULQJ
LOQYROYHV D FRPELQDWLRQ RI WHFKQRORJLFDO LQQRYDWLRQ ZDVWH UHGXFWLRQ VWUDWHILHY DQG UHVSRQVLEOH GLV
SUDFWLFHV WR P4HFWWYWH WKK ADWHULDO ZDVWDJH LQ SURFHVVHYVY OLNH VSLQ FRDWLQJ

2U WKH LQGXVWU\ FDQ ZRUN WRZDUGV DGRSWLQJ VORW GLH FRDWLQJ WR PDQXIDFWXUH D KRPRJHQHRXV ZHW
FRDWLQJ SKRWRUHVLVW OD\HU 60ORW GLH FRDWLQJ KDV WKH SRWHQWLDO WR PLQLPL]J]H HQYLURQPHQWDO FRQFHUQV V
DV RSSRVHG WR VSLQ FRDWLQJ DOO WKH VROXWLRQ OHDYICR WRKE VORW GLH KHDG HQGV XS LQ WKH ZHW
VROXWLRQ ZDVWDJH LV PLQLPL]HG
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6RODU FHOOV FUXFLDO IRU PLWLJDWLQJ JOREDO &2i HPLVVLRQV DLP IRU D WDUJHW RI 7: Rl JOREDO SKRWRYROWDL
39 JHQHUDWLQJ FDSDFLW\ E\ 7KH GRPLQDQFH RI VLOLFRQ WHFKQRORJLHV SUHVHQWO\ OHDGV WKH LQGXVWU\
HQVXULQJ D UHOLDEOH VXSSO\ FKDLQ VWDQGDUG SURFHGXUHV DQG PDUNHW FRPSHWLWLYHQHVV 'HVSLWH WKHVH
VWUHQJWKY WKH FKDOOHQJH OLHV LQ HBKD@F\L@ESRZIHWKRK@Y ARKSBRPHVLQJ FRVW

H FLHQF\

$FNQRZOHGJLQJ WKH QHHG IRU DGYDQFHPHQWY WKH LQGXVWU\ UHFRJQL]JHY QHZ JHQHUDWLRQ PDWHULDOV VXFK DV
SHURYVNLWHYV ZKLFK FDQ EH GLVVROYHG DQG FRDWHG RQWR VLOLFRQ FHOOV WR IRUP WDQGHPYVY ERRVWLQJ VXQOLJKW
HOHFWULFLW\ FRQYHUVLRQ

+RZHYHU FKDOOHQJHV LQ GHSRVLWLRQ PHWKRGV PDNH VSLQ FRDWLQJ LPSUDFWLFDO 7KH VWUDWHJLF FKRLFH RI VOR)
GLH FRDWLQJ ZLWK LWV VFDODELOLW\ VKRUW FUBGHWXENMAW DDMHEY FRPSDWHYE IDOALW\ ZLWK QRQ
SURPLVLQJ VROXWLRQ IRU RYHUFRPLQJ WKHVH FKDO®WEBQ@RJIJHY DQG DGYDQFLQJ WKH VRODU FHOO
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&OLPDWH FKDQJH LV LQWULFDWHO\ WLHG WR *+* HPLVVLRQVSHEWLFK |
DPSOLINLQJ WHRPSHWXWWUWLIRQV )RFXVLQJ RQ *+* HPLVVLRQV LV YLWDO IR
DGYHUMFWY DQG IRVWHULQJ D VXVWDLQDEOH UHVLOLHQW IXWXUH $W
XQGHUVWDQG RXU LPSDFW RQ WKH FOLPDWH WKURXJK *+* HPLVVLRQV ZK
WKLV

‘H GR QRW RER MFLOLWLHVY RU FRPSDQ\ YHKLEBHWYVVRQR*HS HR BERVMRQ@\
OLPLWHG WR 6FRSHYV DQG 7TKLVtWIHWDN WIHPKDYRFORGHGKBDWD RQ RXU
FRYHULQJ WKH XSVWUHDP FDWHJRULHV )XHO DQG HQHUJ\ UHODWHG DFV
DV WKH FDWHJRU\ 'RZQVWUHDP WUDQVSRUW DQG GLVWULEXWLRQ

E60SD>4*EVE\DED"If@B DE 48M0DUAEd 4-D “44S3D<«<DTDE

,Q $suULO ZH PRYHG IURP RXW FRHH@WBBHVEWUN®RQGY %U\JJH LQ &R
UHQWHG KHDGTXDUWHUV LQ .DVWUXS RQO\ RQH PHWUR VWRS IURP &RSH
D PLQXWH DZD\ IURP WKH KLJKZD\ 7KH PRYH SXWV XV LQ D JRRG
LQERXQG RXWERXQG GLVWULEXWLRQ Rl JRRGV DV ZH DUH FORVH WR UR
PLQLPDO WUDQVSRUWDWLRQ UBPBJIWSBHOWO@RARXWKXW WR EHJLQ WUDFNI
LQWHUQDO HQYLURQPHQWDO GDWD VXFK DV ZDWHU FRQVXPSWLRQ DQ
VKDUHG ZLWK RWKHU UHQWLQJ SDUWLHV

LWK WKH KLJK UDWH RI WKH HPHUJHQFH RI QHZ EXLOGLQJVY DQG LQIUDV
QHZVFFH VSDFH LV DQ LQYHVWPHQW LQ H[LVWLQJ LQIUDVWUXFWXUH DV
%U\JIJHUJDDUGHQ KROGV PRUH WKDQ \HDUV RI KLVWRU\ LQ WKH &RSH
WR WKHWHHZ RRFDWLRQ ZH IXUWKHU LQYHVWHG LQ PRUH FRQVXPSWLRQ
WKH EXLOGLQJ VXFK DV LQVWDOOLQJ VHQVRU GULYHQ /(" OLIJKWLQJ DQG

:KHQ HQWHULQFHMVKHMQRVDO DJUHHPHQW ZH KDYH MRLQHG LQ XQGHU
DJUHHPHQWY ZKLFK KDYH QRW EHHQ IRFXVHG RQ VXSSOLHV IURP U}
FRQWLQXRXVO\ VWULYH FAMR VSD¥H RRUHRVXVWDLQDEOH ZH DLP WR QH
FRQWUDFWV DQG SXVK WRZDUGV EHLQJ VXSSOLHG E\ UHQHZDEOH HQH
HPLVVLRQV ZLWKLQ 6FRSH RXU W\SHV Rl HQHUJ\ FRQVXPHG DUH HOHFW
IURP ORFDOO\ FRQWUDFWHG VXSSOLHV ZLWKLQ RXU PXQILFDGO D VWS DAIH
E\ GLVWULFW KHDWLQJ



‘H KDYH RXWVRXUFHG WKH SURGXFWLRQ RI RXU HTXLSPHQW DQG DFFHV'
WKLUG SDUWLHVY DQG WKHUHIRUH GRQ W KDYH DQ\ LQ KRXVH HPLVVLR{
DQG IURP RXU SURGXFWV %HVLGHV WKH UHTXLUHG SRAEHDFARQVWRSWL X
UHVSRQVLEOH IRU HOHFWULFLW\ FRQVXPSWLRQ IRU LQ KRXVH WHVWLQJ
SRZHU VXSSOLHG HTXLSPHQW IRU RFFDVLRQDO VKRZFDVLQJ

EG-6<DG-& VdadD), \\ 4-\D “44S8DE

7KH JUHDWHVW SDUW RI RXU LPSDFW RQ *+* HPLVVLRQV LV H[SHFWHG
UHODWHG WR 6FRSH 'LWK WKH RXWVRXUFLQJ RI PRVW RI RXU VXSSO
IRFXVLQJ RQ PDSSLQJ RXW RXU LPSDFW DUHDV FRQFHUQLQJ FOLPDWH F|
LWK VWUHQJWKHQ4 R WYWHRI @DQDHIH WKHVH DFWLYLWLHY ZH KDYH HPEL
(6* MRXUQH\ LQ WKH VHFRQG KDOI RI :LWKLQ RXU VXSSO\ FKDLQ F
HPLVVLRQV 6FRSH LV WR LQYHVWLIJDWH WKH HQHUJ\ W\SHV DQG VRXUF
RSSRUWXQLWLHYV WR UHGXFH WKH *+* IRRWSULQW DQG LQ JHQHUDO

RXWVRXUFHG HQHUJ\ FRQVXPLQJ DFWLYLWLHYV 2YHU WKH FRPLQJ \HDU\
HVWDEOLVKLQJ D VWURQJHU UHSRUWLQJ IRXQGDWLRQ IRU *+* HPLVVLRQ

SS - D4 D>44e&\

W LV LPSRUWDQW WKDW ZH HVWDEOLVK DZDUHQHVY DQG WUDQVSDUHQF
GLVWULEXWLRQ RI JRRGYVY DUHD %HLQJ DQ 60( ZH UHFRJQL]H WKDW RXU
FDQ EH OLPLWHG 7KHUHIRUH RXU PDLQ IRFXV IRU WKH QHDU IXWXUH
VXVWDLQDEOH RSWLRQV DYDLODEOH

7KH GHFLVLRQ WR SURGXFH RXU HTXLSPHQW ZLWK SDUWQHUV ZLWKLQ
&RSHQKDJHQ LV YLHZHG WR RDYCHLRPMKRHLEGBH@HRSH HPLVVLRQV UHODWHG
JRRGV DV QR QARIXIWWDORKROH UHTXLUHG IRU YLVLWYV DQGFEHOEYBUWRI<IHRR
DFNQRZOHGJHG WKDW ZH FDWHU WR D JOREDO PDUNHW PDNLQJ LW
HQYLURQPHQWDOO\ IULHQGO\ VROXWLRQV WR GLVWULEXWH RXU JRRGYV

‘H LQWHQG WR FUHDWH LQFHQWLYHV IRU IXWXUH LPSURYHPHQWYV DQG
LPSDFW RQ WKH HQYLURQPHQW WKURXJK VKLSSLQJ DQG WUDQVSRUWLQJ



i\ -0\\DE-éD>VE~8%

&OLHQW YLVLWV XVHG WR EH DQ LQHYLWDEOH SDUW RI RXU ZRUN WR HQ
LQVWDOOHG 6LQFH WKH &29,' SDQGHPLF ZH KDYH GHYHORSHG D SC
FOLHQWYV WR VHW XS HTXLSPHQW XQGHU RXU RQOLQH VXSHUYLVLRQ ,C
VXSHUYLVLRQ ZKHQ SRVVLEOH ERWK LQ UHODWLRQ WR LQVWDOODWLRQ

/RRNLQJ EURDGHU DW KRZ ZH VHHN WR PLQLPL]H RXU *+* HPLVVLRQV IRF
ZH DUH DFWLYHO\ ZRUNLQJ WRZDHOGV ARIWXWHLR@Y BRXGHYHORSLQJ DQ R
SODWIRUP IRU FXVWRPHUV WR DFFHVV WKURXJK VXEVFULSWLRQ :H FRC
UHVHDUFK LQVWLWXWHYV ZRUOGZLGH WR SURYLGH ZLGHU JOREDO DFFHV\
DELOLWLHV ZLWK PLQLPDO SRVVLEOH LPSDFW RQ HPLVVLRQV IURP WUDY
tUVW 86 EDVHG HPSOR\HH ZKR ZLOO DVVLVW XV LQ FRYHULQJ WKH 86 PD
PDLQWHQDQFH DQG JHQHUDO VHUYLFH SURYLGLQJV WR HQVXUH IDVWHL
GLVWDQFH

SV4eiadD#d\ -D 4VDZ4+.8VD)-8V ...D 4-\i,Sd 4-

JRU RXU FXUUHQW SRUWIROLR RI VORW GLH FRDWLQJ HTXLSPHQW ZH KD
WKH *+* IRRWSULQW RI RXU HTXLSPHQW LQ XVH VWDUWLQJ ZLWK WKH
GHVLJQHG IXO0\ LQ KRXVH %DVHG RQ LQLWLDO WKHRUHWLFDO LQYHVWL
IROORZLQJ LQVLIKWYV

e 7KH PDLQ HQHUJ\ FRQVXPSWLRQ WKHRUHWLFDOO\ VWHPV IURP KHDWLQ
e 7KH VHFRQG KLJKHVW HQHUJ\ FRQVXPSWLRQ WKHRUHWLFDOO\ VWHPV |

'LWK WKHVH SUKGILRLYDIN KDYH HYDOXDWHG RXU SRUWIROLR DQG GLVFX
HQYLURQPHQWDO LPSDFW WKURXJK SURGXFW GHVLJQ :H DUH ZRUNLGC
RSWLPL]LQJ WKH HQHUJ\ FRQVXPSWLRQ LQ UHODWLRQ WR KHDWLQJ VRO
PRWRU FRQWUROOHG PRYHPHQW VROXWLRQV WR UHGXFH HQHUJ\ FRQVXF
WKH QXPEHU RI SKDVHV LQ RXU HOHFWULFDO FDELQHW GHVLJQ DLPLQJ IF

‘H DUH IXUWKHU LQYROYHG LQ GHYHORSPHQW DQG UHVHDUFK SURM|
PHDVXUHPHQWY RQ GHYHORSHG HTXLSPHQW +HUH ZH DUH XWLOL]JLQJ
SRVVLELOLWLHY IRU LQFRUSRUDWLQJ HQHUJ\ FRQVXPSWLRQ PHDVXUHPH(
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*LYHQ WKDW QDWXUDO UHVRXUFHV DUH OLPLWHG ZH KROG WKH EHOLHI WKDW HYHU\ EXVLQHVY FDUULHV WKH UHVSRQV
RI' XWLOL]JLQJ WKHP ZLWK FDUH DQG VDIHW\ 7KLV LQYROYHV UHVSRQVLEO\ VRXUFLQJ UHGXFLQJ FRQVXPSWLRQ DQG
SUHYHQWLQJ SROOXWLRQ

:KLOH VORW GLH FRDWLQJ WHFKQRORJ\ FDQ EH VDLG WR HQDEOH SUHFLVH DSSOLFDWLRQ LQ VXUIDFH FRDWLQJ SURFHV
DFURVV GLYHUVH LQGXVWULHYV LWV ZLGHVSUHDG DGRSWLRQ SUHVHQWY FRQVLGHUDWLRQV UHODWHG WR PDWHULDO HJ\
DQG GHSOHWLRQ 6ORW GLH FRDWLQJ WHFKQRORJ\ FDQ SUHVHQW D PL[HG LPSDFW RQ WKLV WRSLF 2Q WKH SRVLWLY
VLGH LW HQDEOHV SUHFLVH DSSOLFDWLRQ RI FRDWLQJV UHGXFLQJ WKH QHHG IRU H[FHVVLYH XVH Rl UDZ PDWHULDOYV
PLQLPL]LQJ ZDVWH 7KLV KHOSV FRQVHUYH UHVRXUFHV DQG PLWLIJDWH WKH HQYLURQPHQWDO LPSDFW DVVRFLDWHG ZLW
PDWHULDO H[WUDFWLRQ +RZHYHU WKH SURGXFWLRQ RI VORW GLH FRDWLQJ HTXLSPHQW DQG IXQFWLRQDO PDWHULD
UHTXLUHV WKH H[WUDFWLRQ DQG SURFHVVLQJ RI UDZ PDWHULDOV FRQWULEXWLQJ WR PDWHULDO GHSOHWLRQ ULVNYV
WHFKQRORJ\ V RYHUDOO LPSDFW RQ PDWHULDO H[WUDFWLRQ DQG GHSOHWLRQ FDQ GHSHQG RQ YDULRXV IDFWRUYV
LQFOXGLQJ SURGXFWLRQ SUDFWLFHV PDWHULDO VRXUFLQJ DQG XVHU DSSOLFDWLRQ SUDFWLFHYV

,Q WDFNOLQJ PDWHULDO H[WUDFWLRQ DQG GHSOHWLRQ FKDOOHQJHV LQ D )20 FRQWH[W ZH KDYH GXULQJ WDNHQ
VWHSVY WR JDLQ D EHWWHU XQGHUVWDQGLQJ RI WKH UHODWLRQVKLS EHWZHHQ VORW GLH FRDWLQJ DQG PDWHULL
HI WUDFWLRQ DQG GHSOHWLRQ WKURUMWYVLBWHRRD OX WENHDWPIQGLQJ EHFRPHV PRUH

FRPSUHKHQVLYH ZH VWULYH WR HVWDEOLVK D IRXQGDWLRKRBZNRWLW G®WD FROOHFWLRQ RI ERWK PDWHULDO LQ

RXURZV LQ GXH WLPH 2XU FXUUHQW XQGHUVWDQGLQJ LV WKDW ZH KDYH WKH EHVW SUHFRQGLWLRQV WR VWDUW RXU GD
IRXQGDWLRQ ZLWK WKH LQYHVYRIZIDMIREWKI GXH RVMQUBBDWQ WUDQVSDUHQF\ UHDVRQV

(YHQ WKRXJK PDQ\ RI RXU HQG XVHUV RSHUDWH XQGHU QRQ GLVFORVXUH DJUHHPHQWYV ZH ZLOO WKURXJK WKH
FORVHVW SRVVLEOH FROODERUDWLRQ ZLWK UHOHYDQW VWDNHKROGHUV DLP WR LGHQWLI\ WKH PRVW VXVWDLQDEOH P
DOWHUQDWLYHVY WR SURPRWH UHVSRQVLEOH VRXUFLQJ SUDFWLFHY DQG QHZ IXQFWLRQDO PDWHULDOV WR PLWLJDWH U
PDWHULDO GHSOHWLRQ
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,Q ZH HVWDEOLVKHG D QHZ EXVLQHVV DUHD FDOOHG 6HUYLFH /LIHF\FOH ODQDJHPHQW 6/0 7KH EXVLQHVV

DUHD KDV GXULQJ WKLV \HDU EHHQ UDPSHG XS IURP D EXVLQHVV FRQFHSW WR D FRUH GHSDUWPHQW LQ )20
7HFKQRORJLHV ZLWK D LQFUHDVH LQ KXPDQ UHVRXUFHV FRQVLVWLQJ RI ERWK SURGXFWLRQ VSHFLDOLVW
FRPSHWHQFLHV VHUYLFH DQG PDLQWHQDQFH FRPSHWHQFLHVY DQG 3K' UHVHDUFK NQRZOHGJH OHYHOV RQ VORW GLH
FRDWLQJ WHFKQRORJ\ DQG RXU HTXLSPHQW 7KH ORQJ WHUP HQYLURQPHQWDO SXUSRVH RI WKLV EXVLQHVV DUHD LV
WR HQIRUFH IXUWKHU UHVSRQVLELOLW\ IRU PDWHULDO H[WUDFWLRQ DQG HQG RI XVH ZDVWH E\ WDUJHWLQJ VHUYLF
UHODWHG WR H[WHQGLQJ WKH OLIH DQG OLIHF\FOH RI RXU SURGXFW SRUWIROLR ZLWK D IRFXV RQ LQFUHDVHG FLUFXOD

$ PLOHVWRQH IRU RXU 6/0 WHDP ZDV UHDFKHG LQ ZLWK WKH FRPSOHWLRQ RI D GHWDLOHG VHUYLFH VFRSH IRU
UHSDLUV DQG UHIXUELVKPHQWY RI RQH RI RXU PDLQ SURGXFW FDWHJRULHV

JXUWKHU ZH KDYHt WWDMW H/QVRMSW WR VFRSH HTXLSPHQW HYDOXDWLRQ WR VHW WKH EDVHOLQH IRU IXWXUH
OLIHF\FOH DVVHVVPHQWY RI RXU SURGXFWV RQ D FRPSRQHQW OHYHO



JcuGekchb)c»
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$FWLRQ +LJKOLJKWV LQ

3DUWLFLSDWLQJ LQ VHYHUDO SRWHQWLDO KLJK
FRYHULQJ YDHIQRBXVLQ HQHUJ\ VXSSO\ LQFOXC
KDUYHVWLQJ VWRUDJH FRQYHUVLRQ DQG TXDOL
5HFHLYLQJ D SURFHVV SDWHQW IRU UHVHDUFK
LQGXVWULDO SURGXFWLRQ RI ZDIHUV

‘RUNLQJ RQ VHYHUDO SURMHFWV IRFXVHG RQ R
FRQVXPSWLRQ RI RXU HTXLSPHQW LQ XVH
JRFXVLQJ RQ FRPPXQLFDWLQU DUMHT XGWHPHQWYV
HQYLURQPHQWDO GDWD FROOHFWLRQ LQ RXU
IRFXVHG RQ *+* HPLVVLRQV DQG PDWHULDO VRXUF

(19,5210(17 .3,V

(QHUJ\ FRQVXPSWL

(QHUJ\ ,QWHQVLW\
HQHUJ\ FRQVXPSW
5HYHQXH

:DWHU FRQVXPSWL

:DWHU FRQVXPSWL

*UHHQKRXVH JDV F
6FRSH

*UHHQKRXVH JDV F
6FRSH

*UHHQKRXVH JDV F
6FRSH

&2b,QWHQVLW\ H7R
S5HYHQXH

5DWLR RI HQHUJ\
FRQVXPSWLRGHRU
VSDFHV IURP UHQH
HQHUJ\

.3, 3BHUIRUPDQFH DQG 'HYHORSPHQW

*

*

P

Pp)7(

7RQ &2

7RQ &2

7RQ &2

7RQ &2
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'H

:LOO LQ

&RQWLQXH RXU FRQWULEXWLRQ WR KLJK LPSDF\
SURMHFWY WKDW ZH DUH LQFOXGHG LQ
&RQWLQXH RXU BURIWWDURKR HKHUH DQG KRZ VOI
FRDWLQJ FDQ SRVLWLYHO\ FRQWULEXWH WR D JU}
/IRRN LQWR RSSRUWXQLWLHV IRU QHJRWLDWLQJ
VXSSO\ FRQWUDR\VFY MSDRMNU R

,QYHVWLJDWH RXU RSSRUWXQLWLHV WR UHGXFH *
IRU UHQHZDEOH HQHUJ\ VRXUFHV LQ WLHU RI RX
YXUWKHU H[SORUH RXU RSSRUWXQLWLHV WR R!
FRQVXPSWLRQ RI RXU HTXLSPHQW LQ XVH
&RQWLQXH WR IRFXV RQ FRPPXQLFDWLQJ DQG E
HQYLURQPHQWDO GDWD FROOHFWLRQ DQG UHSR
RXU VXSSO\ FKDLQ



$W )20 7THFKQRORJLHV ZH VWULYH IRU W
HPSOR\HHVY DQG WR FUHDWH D ZR U IHE}Y]
GHYHORSPHQW DQG VDIHW\ DUH DW WK
QRW RQO\ RXU HPSOR\HHV EXW DOVR RX
DQG FXVWRPHUV WKH EHVW SRVVLEOH R
DQG JURZWK

‘H YDOXH DQ LQVSLULQJ FXOWXUH ZKHU
PRWLYDWLRQ DUH NH\ GULYHUV WR HQVX
WKHLU SRVLWLRQV :H EHOLHYH WKDW D
NQRZOHGJHDEOH WDOHQW VKRXOG EH D

'LYHUVLW\ LQFOXVLRQ DQG ZHOO EHLQ
DQG LW LV HVVHQWLDO WKDW D JRRG ZR
LOQWHJUDWHG SDUW RI RXU EXVLQHVV
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2XU HPSOR\HHV DUH RQH RI RXU ELJIJHVW DVVHWYV 7KH\ EULQJ NQRZOHGJH FXOWXUDO EDFNJURXQGV DQG SDVVLRQ
WR RXU EXVLQHVYVY 2XU HPSOR\HHV DUH WKXV ERWK RXU ELJJHVW LQWHUQDO RSSRUWXQLW\ DQG ULVN

$vV WKH JOREDO WDOHQW SRRO RI KLJKO\ VNLOOHG SHRSOH ZLWKLQ VORW GLH FRDWLQJ LV OLPLWHG ZH UHDOL]H WK
FRPSHWLWLRQ IRU DWWUDFWLQJ VSHFLDOL]HG WDOHQW JRHV EH\RQG WKH 'DQLVK ERUGHUV 7KHUHIRUH ZH PXVW
HQVXUH WKDW RXU ZRUN HQYLURQPHQW FDWHUV WR D GLYHUVH UDQJH RI LOQOWHUQDWLRQDO FDQGLGDWHYV DQG WKI
LOQFOXVLRQ LV LQWHJUDO WR RXU EXVLQHVYVY 7KLV LV D IRFXV DV ZH ZDQW WR GHYHORS DQG UHWDLQ WKH WDOHQW
DWWUDFW

‘H VHH D JUHDW RSSRUWXQLW\ LQ FRPELQLQJ 6'*V DQG LQ RUGHU WR HQVXUH WKH XSVNLOOLQJ RI LOQWHUQDO DQG
HI[WHUQDO ZRUNIRUFHV WR SURPRWH GLYHUVH HGXFDWLRQDO DVSHFWV IRU VDIHU DQG PRUH LQFOXVLYH ZRUN
HQYLURQPHQWY :H GR WKLV E\ HGXFDWLQJ RXUVHOYHV DV ZHOO DV RXU FXVWRPHUV DQG SDUWQHUVKLSV LQ ERWK
WHFKQRORJ\ DQG VRFLDO DVSHFWV

'LWK WKH RXWVRXUFLQJ RI D ODUJHU SDUW RI WKH DFWLYLWLHV LQ RXU YDOXH FKDLQ LW LV LPSHUDWLYH WR XV WKL
ZRUN FRQGLWLRQV DQG HTXDO RSSRUWXQLWLHYVY IRU GHYHORSPHQW RXWFRPHV DUH SUHVHQW WKURXJKRXW RXU YDOX|

FKDLQ

«
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$V DWWUDFWLQJ DQG UHWDLQLQJ WDOHQW LV FUXFLDO IRU RXU JURZWK
RQ DGGUHVVLQJ RXU ULVNV DQG RSSRUWXQLWLHYVY LQ WKLY DUHD WKURX
RXU 6RFLDO VHFWLRQ )URP HVWDEOLVKLQJ PRUH IRUPDO +5 VWUXFW
HPSOR\HHYV WR XQGHUVWDQGLQJ WKH IDFWRUV WKDW FDQ LPSDFW RXU
LQFOXVLYH ZRUNSODFH DQG RXU IRFXV RQ HGXFDWLQJ D PRUH NQRZOHG
WKDW SOD\ D UROH LQ KRZ ZH DUH DEOH WR DWWUDFW DQG UHWDLQ WKH

*+3<6SD)\dEa% \ - DED=4i-éEd 4-D 4VD>V4-d
‘H KDYH JURZQ IURP WR HPSORYHHHWVH DQ VO KV WIKWD Q@ KXJH MXPS

7KH SDVW \HDUV JURZWK VSXUW KDV SXVKHG XV WR IXUWKHU VWUXFW)
LQWHUQDO (PSOR\HH +DQGERRN WR HQVXUH WUDQVSDUHQF\ DQG FRPP>
HPSOR\HHV $ QHZ HGLWLRQ RI WKH (PSOR\HH +DQGERRN ZDV LQWURGX
VLQFH XSGDWHG LW ZLWK UHOHYDQW FKDQJHV DQG DGGLWLRQV HYHU\ T
+DQGERRN DUH DQQRXQFHG DQG SUHVHQWHG DW RXU ZHHNO\ JDWKHUHG

$W WKH EHJLQQLQJ RI ZH DFTXLUHG DQ +5 6SHFLDOLVW WR RXU SF
UHVSRQVLELOLW\ ZLWKLQ WKH RUJDQL]DWLSRQWY G' ¥ WLXIFWKH HHDWU YH V|
EXLOGLQJ D FDUHHU KXE RQ RXU ZHEVLWH WR GLVVHPLQDWH RXU RSHC
NQRZOHGJH DERXW XV DV D FRPSDQ\

ORUHRYHU LQ ZH HVWDEOLVKHG D :RUNLQJ (QYLURQPHQW &RPPLWWHI
RXU PDQDJHPHQW WHDP DQG RQH IURRKURXQU tWWHRIGHFLD® \ MMDU RXU :RL
(QYLURQPHQW &RPPLWWHH FRPSOHWHG RI WKHLU WUDLQLQJ DOO WF
PDWWHUV ZLWKLQ WKH RUJDQL]DWLRQ 2XU :RUNLQJ (QYLURQPHQW &RPP
WKHLU WUDLQLQJ LQ

'XULQJ ZH KDYH H[SHULHQFHG D UDSLG JURZWK LQ RXU QXPEHU RI HF
DQ LQFUHDVH LQ RXU HPSOR\HH WXUQRYHU GXH WR PLV KLULQJV LQ WK
ZH FRQWLQXH WR DGGUHVV WKH ULJKW IDFWRUV WR ERWK DWWUDFW DQC



HPSOR\HH VDWLVIDFWLRQ VXUYH\V DQG $SSUDLVDO DQG 'HYHORSPHQW |,
GLVFXVV UHVXOWY SHUIRUPDQFH DQG KRZ WR SRWHQWLDOO\ LPSURYH

+0<8<D*dEVEDE-éD+d&4 - d 4-

5HFRJQL]LQJ DQG UHZDUGLQJ RXU FROOHDJXHV LQ D IDLU DQG VWUDLJK
DQG PRWLYDWLQJ WDOHQW :H UH FRPPLWWHG WR IDLU SD\ SUDFWLFHV
IRU WKHLU ZRUN DQG SURYLGLQJ RSSRUWXQLWLHYV IRU HYHU\RQH WR WL
IRU UHZDUGLQJ DQG UHFRUWV]RO RWKHIPHSOR\HHY DV FUXFLDO WR EXLOGI
DQG OHDUQLQJ HQYLURQPHQW

$W )20 THFKQRORSHHVDQ@H BQXDO ERQXV VFKHPH EDVHG RQ RXU UHYHQX
DOO GHSDUWPHQWY DQG HPSOR\HH JURXSV ZLWK VSHFLDO UHFRRIQWWLR
RU GHIWUWHQFH LQ WKH FXUUHQW \HDU :H IXUWKHU FRQSRUGMY MXRXIDGL VYL
SURYLGH RXU HPSOR\HHV ZLWK WKH RSSRUWXQLW\ WR EH SURPRWHG RL
SDUW Rl WKHLU ZLVKHV IRU SHUVRQDO JURZWK 7KLV LV WR HQVXUH WKD
KDYH GHOLYHUHG D FRQWLQXRXVO\ JRRG SHUIRUPDQFH DQG WR HQVX
HGXFDWLRQDO DQG FDUHHU MRXUQH\ LQ )20

§E£
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‘H IRFXV RQ HQKDQFLQJ GLYHUVLW\ HTXLW\ DQG LQFOXVLRQ DW DOO RUJDQL]DWLRQDO OHYHOV DQG LQ YDULRXV URO
FUHDWH DQ LQFOXVLYH HQYLURQPHQW WR UHWDLQ RXU GLYHUVH WDOHQW :H DUH GHGLFDWHG WR XQGHUVWDQGLQJ
DGGUHVVLQJ IDFWRUV WKDW PD\ LPSHGH WKH SURJUHVVLRQ RI WKHVH IDFWRUV DW )20 DQG LQ RXU YDOXH FKDLQ LQ

JHQHUDO

‘H UHFRJQL]H WKDW HYHU\RQH KROGV SHUVRQDO ELDVHV LQWHQWLRQDO RU XQLQWHQWLRQDO 7KHUHIRUH ZH ZRUN
WRZDUGV LGHQWLI\LQJ WKHVH DQG DLP WR DGRSW SROLFLHV WKDW WDUJHW EULQJ DZDUHQHVV WR DQG PLQLPL]H EL
LQ WKH EHVW SRVVLEOH ZD\ WR HQVXUH WKDW ZH SURPRWH D PRUH LQFOXVLYH DQG HTXDO IXWXUH

*BESSD# ~8V\ d..Dd4D VBEdSD 6ddoVDed\i%d\
$W )20 THFKQRORJLHYV ZH EHQHIBYW HADKD AU B DALY W EHWWWHU DQG PRUH LQQRYDWLYH UHVXOWYV :H
IRFXV RQ WKH IROORZLQJ DUHDV WR VXSSRUW GLYHUVLW\ ZLWKLQ RXU RUJDQL]DWLRQ

$ GLYHUVH ZRUWQRSUHAH H[SHULHQFH HGXFDWLRQ QDWLRQDOLW\ DJH DQG EDFNJURXQG DUH FRQVLGHUHG
LPSRUWDQW SDUWV RI WKH GLYHUVLW\ IRXQGDWLRQ IRU DQ HQJDJLQJ HQYLURQPHQW DQG LQ GHOLYHULQJ EXVLQHV\
UHVXOWYV

SHUVRQEDO OHDGHUMKHQFRXUPDHW DQG SURPRWH XQLTXH OHDGHUVKLS VW\OHV WR FUHDWH WKH EHVW
SRVVLEOH HPSOR\HH HQJDJHPHQW

2XU WHDP FRPSULVHV LQGLYHGHOQWVQIRMPRQ\GLYVSHDNLQJ YDULRXV ODQJXDJHV DQG HPERG\LQJ

GLYHUVH SHUVSHFWLYHV :HHPAEQUDHH DX D YARFDWH IRU DFWLRQV WKDW IRVWHU DQ LQFOXVLYH

DQG VXSSRUWLYH ZRUN HQYLURQPHQW ,W V FUXFLDO WKDW HYHU\ PHPEHU RI WKH )20 WHDP IHHOV D VHQVH RI
EHORQJLQJ HQDEOLQJ WKHP WR EH WKH EHVW YHUVLRQ Rl WKHPVHOYHV :H XQGHUVWDQG WKDW ZKHQ FROOHDJXHV
IHHO LQFOXGHG YDOXHG DQG HQFRXUDJHG WR FRQWULEXWH PHDQLQJIXOO\ )20 ZLOO WKULYH E\ DWWUDFWLQJ DQGC
UHWDLQLQJ WKH GLYHUVH WDOHQW ZH QHHG

'LYHUVLW\ DOVR JRHV EH\RQG WKH UHDOPV RI RXU HPSOR\HHV ‘H UHFRJQL]H WKDW ZH RSHUDWH LQ KHDYLO\ PDOH
GRPLQDWBOGY /RRNLQJ DW ERWK RXU HPSOR\HHV DQG RXU YDOXH FKDLQ ZH ZDQW WR PDNH DQ LPSDFW RQ
GLYHUVLW\ :H UHDOL]H WKDW tWIKOK \G ZRQUWLRAKDRIJH QRWIHUH LIKW EXW ZH ZRXOG OLNH WR GR

ZKDW ZH FDQ E\ SURPRWMAICQ 4 RU S LR/ L

*3EGS6«<D VBEd - DE-DG-4%i\ ~dDJ4V"S%E&D

$W )20 LQFOXVLRQ PHDQV FUHDWLQJ D FXOWXUH ZKHUH HYHU\RQH LV ZHOFRPH 2XU 3HRSOH DQG 6RFLDO 3ROLF\
$SSHOGL[DORQJ ZLWK RXU LQWHUQDO (PSOR\HH +DQGERRN JXLGHV KRZ ZH LQWHUDFW :KLOH UHFRJQL]LQJ
WKDWHGHQW DSSURDFKHYHZRIOW IBHRGIOH RXU YDOXHV DQG SROLFLHV RXWOLQH KRZ FROOHDJXHV

VKRXOG EHKDYH SURPRWLQJ UHVSHFW DQG XQGHUVWDQGLQJ .H\ WR WKLV DSSURDFK LV FOHDU DQG KRQHVW



FRPPXQLFDWLRQ DQG VHWWLQJ WKH ULJKW H[DPSOH

‘H UHFRJQL]H WKDW SULRULWLHYVY DQG DPELWLRQ OHYHOV GHYHORS RYHU WLPH DQG LW LV LPSRUWDQW IRU XV WR VXS
WKH QHHGY DQG LQWHUHVWY RI RXU HPSOR\HHV LQ WKHLU YDULRXV VWDJHV RI OLIH :H IRFXV RQ WKH IROORZLQJ
LQLWLDWLYHV WR JHQHUDWH DQ LQFOXVLYH ZRUNSODFH IRU HYHU\RQH DW DOO WLPHV WKURXJKRXW WKHLU OLIH

‘RUN OLIH EDFOBQFH RSSRUWXQLWLHVY WR ZRUN UHPRWHO\ RU IURP KRPH ZKHQ DJUHHG XSRQ ZLWK D
PDQDJHU

5HGXFHG RU SDUW WLPH HARBNUOQWKHRS$R¥YVLELOLW\ RI UHGXFHG ZRUNLQJ KRXUV DV ZHOO DV
FKDQJHV WR WKH ZRUN VFKHGXOH DQG SDUW WLPH ZRUNLQJ DJUHHPHQWYV

6HQLRU SROKMBIYH D VHQLRU SROLF\ IRU HPSOR\HBWUR®B UNWIKH RVWULRLOLWR R
HQWHULQJ LQWR LQGLYLGXDO VHQLRU DJUHHPHQWY DV DQ DOWHUQDWLYH WR HDUO\ UHWLUHPHQW

*3ESED)UI d..DE-8DkSS4Vdi- d &\

‘H VWULYH WR SURYLGH HTXDO HPSOR\PHQW RSSRUWXQLWLHY DQG ZRUN WR FRQWLQXRXVO\ DGGUHVV ELDVHV LQ RXU
UHFUXLWLQBRWRVBXMDWR SURPRWLQJ D PRUH HTXDO IXWXUH :H VHHN WR KLUH DVVLVW DQG DGYDQFH RXU
HPSOR\HHV EDVHG ROFIWKHRQVTXNILIOOV DSWLWXGH DQG DWWLWXGH 'LVFULPLQDWLRQ KDUDVVPHQW RU
UHWDOLDWLRQ LV VWULFWO\ SURKLELWHG DQG ZH PDLQWDLQ D JHUR WROHUDQFH SROLF\

‘H VWULYH WR FUHDWH D ZRUN HQYLURQPHQW WKDW SURYLGHY DOO HPSOR\HHV ZLWK GHYHORSPHQW RSSRUWXQLWLHYV
PDWWHU WKHLU DSWLWXGH RU VNLOO VHW DQG SURPRWHV HTXDO RSSRUWXQLWLHV IRU GHYHORSPHQW RXWFRPHV IRU LC

7R HQKDQFH VRFLDO HTXLW\ LQ D )20 FRQWH[W ZH KDYH EHVLGHV RXU GLYHUVLW\ DQG LQFOXVLRQ LQLWLDWLYHV Wl
\HDU IRFXVHG RQ IXUWKHU DGGUHVVLQJ WKH IROORZLQJ PDWWHUV

,QFRPH LQHT¥®®UMMVLQJ GLVSDULWLHYV LQ LQFRPH GLVWULEXWLRQ WKURXJK DFWLYLWLHY DQG LQLWLDWLYHV VXFK
DV

e 6NLOO GHYHORSPHQWQN®EWLQDLOQQINLOO GHYHORSPHQW DQG WUDLQLQJ SURJUDPV WR HPSRZHU
HPSOR\HHV WR HQKDQFH WKHLU FDSDELOLWLHV DQG DGYDQFH LQ WKHLU FDUHHUV WKHUHE\ LQFUHDVLQJ WKHLU
HDUQLQJ SRWHQWLDO ORUH RQ WKHVH LQLWLDSVINY.KW EQD FEIH: RRXQRBUEG WHFWLRQ

e (PSORIHH BMQMP QG VXAUFRULIGL QWESIANDJIHY DQG VXSSRUW SURJUDPV WKDW DGGUHVV WKH
QHHGV RI HPSOR\HHV DW DOO OHYHOV LQFOXGLQJ KHDOWKFDUH FRYHUDJH DQG DVVLVWDQFH SURJUDPV H J
SHQVLRQ DQG SHQVLRQ LQYHVWPHQW VFKHPHV 'XULQJ ZH KRVWHG RXU LQVXUDQFH DQG SHQVLRQ
FRQVXOWDQWY WR JLYH D SUHVHQWDWLRQ WR DOO HPSOR\HHWRQ WKHLU SHQVLRQ DQG KHDOWK LQVXUDQFH EHQH
DQG KRZ WR XWLOL]H WKHP

§¥



(PSORIPHQW BBEWHVVLQJ HTXDO HPSOR\PHQW RSSRUWXQLWLHYV DQG IDLU WUHDWPHQW LQ WKH ZRUNSODFH
LQFOXGLQJ LVVXHV UHODWHG WR KLULQJ SUDFWLFHV WKURXJK DFWLYLWLHV VXFK DV

e $ZDUHQHVV RI XQFRQVBLRXV EZHDKWDYH LPSOHPHQWHG RXU 3HRSOH DQG 6RFLDO 3ROLF\
$SSHOGLPDQG DQ 8QFRQVFLRX}SHHDBLERORKY +5 SURFHVVHV :H IXUWKHU XSVNLOOHG
RXU +5 6SHFLDOLVW DQG &(2 RQ DZDUHQHVY DQG XQOHDUQLQJ RI XQFRQVFLRXV ELDVHV LQ KLULQJ SURFHVVHYV

$FFHVV WR (GXURPPMRHWRQJ HTXLWDEOH DFFHVV WR HGXFDWLRQDO RSSRUWXQLWLHYV IRU DOO HPSOR\HHV WKURXJK
LQLWLDWLYHV GHVEULEHGNLO VIHFWRR@UNIRUFHYV




*deD S\" %% - D4 DT4V" 4Vao\

‘H VHH WKH FRQWLQXRXVY GHYHORSPHQW RI FRPSHWHQFLHY DV HVVHQW
RYHUFRPLQJ FKDOOHQJHV DQG UHPDLQLQJ FRPSHWLWLYH ERWK QRZ D
FRPSDQ\ V UHVSRQVLELOLW\ WR HQVXUH WKDW GHYHORSPHQW RSSRUWX
HPSOR\HHV DQG ZH YLHZ WKLV DV FUXFLDO WR DWWUDFW DQG UHWDLQ
YDOXH FKDLQ

c5+5SD#3~3%4S - DE-D S\" %% - DkiVD),S%4...58)\

Q ZH KDYH ODLG WKH JURXQGZRUN IRU DQ LQWHUQDO XSVNLOOLQ
DFDGHP\ IUDPHZRUN LV EXLOW WR HQVXUH WKDW DOO HPSOR\HHV KDYH
WHFKQRORJ\ DQG PDQVHDSSOLFOMW)RD $FDGHP\ ZLOO EHJLQ ISBIUHQWQG
OHYHOV IURP RQERDUGLQJ ZKLFK FRYHUV JHQHUDO NQRZOHGJH RI FRD
FDQGLGDWH LV H[SHFWHG WR PDVWHU FRDWLQJ DSSOLFDWLRQ DELOLWI
SRVLWLRQ ZLOO UHFHLYH WKH DSSOLFDEOH RQERDUGLQJ OHYHO GHS
IURP WKH LQGLYLGXDO 2QERDUGLQJ OHYHO DQG RQZDUGV LV DSSOLF
GHWDLOHG RXWFRPH RU WR HPSOR\HHV ZKR DUH LQWHUHVWHG LQ RE
UHDVRQV 6HH WKH OHYHOV DQG RXWFRPH H[SHFWDWLRQV LQ WKH QH[W

88



7UDLQLQJ SURJUDPV DQG UHVXOWYVY DUH HYDOXDWHG DW OHDVW RQFH
VXSSRUW IXUWKHU UHOHYDQW HGXFDWLRQ DQG WUDLQLQJ RI DOO HPSOI
WKH FRPSDQ\ WR OB@PAODRWXSSRUW RU DOORFDWLRQ RI ZRUN WLPH IRU

«5+5<D S\" %% - D4 DJ4V" 4VAa3\D),ddV-E%%...

‘H SDUWQHU ZLWK OHDGLQJ LQVWLWXWLRQV ZRUOGZLGH WR SURYLGH
LQVWUXFWLRQV 2XU VORW GLH FRDWLQJ ZRUNVKRSV SURYLGH QHZ XVHL
NQRZOHGJH ZLWK D KDQGV RQ LQWURGXFWLRQ WR DOO DVSHFWOP RI SU
SURGXFWLRQ YLD VORW GLH FRDWLQJ ([8$WUUR®@FB G KD/QIF I ROWK DO S R QE
t0OO0 NQRZOHGJH JDSV DQG GLVFXVV WKHLU PRVW SUHVVLQJ FKDOOHQJF
WKHVH WUDLQLQJ VHVVLRQV

JRU XSVNLOOLQJ RI HIWHUQDO ZR U NHRIWEH W SBIRUH GBI WU IXIHQRQJ IRUPDWYV

7HFKQRORJ! GHPROQYWWD@HMR®YO WUDLQLQJ IRU WKRVH ZKR ZDQW WR NQR
VHH SUDFWLFDO H[DPSOHV RI )20 HTXLSPHQW

$SSOLFDWLR@IMHFVYIVORHG OHYHO XSVNLOOLQJ DQG GHPRQVWUDWLRQ Z
WR XVH D )20 PDFKLQH WR VORW GLH FRDW PDWHHOBOWXVFHK®VGKRWRRX
EDWWHULHYV RU IXHO FHOOV

&RPPLVVLRQHG WHWHRUIFAHKG OHYHO ZRUNVKRS ZKHUH D )20 VFLHQWLVW
SURFHVV 7KH FRDFMDVWOURYSHWIR EH UHYLHZHG LQFOUDORPH WARIDFWM QE VYU HD

FRDWLQJ DQG SURFHVV UHSHDWDELOLW\ DPRQJ RWKHUV

LWK RXU XSFRPLQJ HGXFDWLRQDO sWHWPREWH ZEGDERWWRHR ( OHDUQLQ.
XSVNLOOLQJ OHYHOV OLVWHG DERYHU YAV DAHDDRRIQQPIZ\W R VILIWHH JRXOLY H LC
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‘H UHFRJQL]H WKH LPSRUWDQFH RI SURYLGLQJ SURGXFWV WKDW DUH VDIH WR ERWK KDQGOH DQG XVH ,QWHUQDOO\ ZF
VHH WKLV DV D VWULFW UHTXLUHPHQW IRU RXU IXWXUH JURZWK QRW RQO\ IRU RXU FXVWRPHU VHIPHQWY EXW DOVR ||
RXU UHSXWDWLRQ DQG EUDQG LPDJH LQ WKH UHVHDUFK LQGXVWULHY DQG VFDOHG DQG FRPPHUFLDO SURGXFWLRQV $V
UHVXOW RI WKLV UHFRJQLWLRQ ZH DUH LQYHVWHG LQ FRQWLQXRXVO\ LPSURYLQJ RXU OHYHO RI VDIHW\ TXDOLW\ D
FRPSOLDQFH LQ UHODWLRQ WR SURGXFW GHYHORSPHQW DQG SURGXFW XVH

%HVLGHV KDYLQJ RXU PDFKLQHU\ &( PDUNHG ZH DUH FRQWLQXRXVO\ ZRUNLQJ RQ LPSOHPHQWLQJ DQG RXWOLQLQJ
DGGLWLRQDO VDIHW\ IHDWXUHYVY DQG FRPSOLDQFH FKHFENV WKURXJKRXW 13' DQG SURGXFW GHVLJQ :H FRQWLQXRXVO\
XSGDWH RXU RSHUDWLRQV PDQXDO ZLWK D IRFXV RQ KHDOWK DQG VDIHW\ 'XULQJ ZH KDYH HPSKDVL]HG
IXUWKHU ULVN DVVHVVPHQWY DQG RXWOLQHG KD]DUGRXV ULVNV IRU RXU FXVWRPHUV LQ RXU RSHUDWLRQV PDQXDOV

,Q ZH DGGHG D 4XDOLW\ $VVXUDQFH 6SHFLDOLVW WR WKH WHDP WR FUHDWH IXUWKHU SURFHGXUHV IRU WKH
TXDOLW\ WHVWLQJ RI RXU HTXLSPHQW DQG WR FRQGXFW )DFWRU\ $FFHSWDQFH 7HVWV )$7 RI RXU PDFKLQHV 7KLV LV
WR WDNH RQ IXUWKHU UHVSRVLELOLW\ RI FRYHULQJ ULVNV LQ UHODWLRQ WR TXDOLW\ FRPSOLDQFH DQG VDIHW\ PHD\
DQG WR OHYHUDJH RXU RSSRUWXQLW\ WR SURYLGH RXU XVHUV ZLWK WKH EHVW SRVVLEOH HTXLSPHQW

«6Z28SDSV 4V d Z - D i\d4,8VD“iSs4vd

(YHQ WKRXJK WKH ORQJ WHUP HQYLURQPHQWDO SXUSRVH RI RXU 6HUYLFH /LIHF\FOH ODQDJHPHQW 6/0 EXVLQHVV
DUHD DV LQWURGXFHG |GOFVHBWHBQRLUFXODULW\ 7KURXJK 6HUYUIMAVRLIHF\FOH ODQDJHPHQW

WDUJHW VHUYLFHV UHODWHG WR H[WHQGLQJ WKH OLIH DQG OLIHF\FOH Rl RXU SURGXFW SRUWIROLR LW KDV LWV UF
FXVWRPHU VXSSRUW DQG WKH XGBHHYW X¥G UQRDR/IHKXU GL

'XULQJ WKH 6/0 WHDP KDV FKRVHQ DQG VWDUWHG LPSOHPHQWLQJ D VXSSRUW WLFNHW V\VWHP IRU KDQGOLQJ
DQ\ LQFRPLQJ FRQFHUQV LVVXHV RU LQTXLULHV IRU DVVLVWDQFH LQIRUPDWLRQ RU XSVNLOOLQJ 7KH VA\VWHP ZLOO |
IXOO\ LPSOHPHQWHG GXULQJ 4 RI ‘H YLHZ WKLV EUDQFK RI RXU RUJDQL]DWLRQ DV YLWDO WR VXSSRUW WKH

KHDOWK DQG VDIHW\ DVSHFWYV RI XVLQJ RXU SURGXFWYV

$V RXU NQRZOHGJH RI VKRUW DQG ORQJ WHUP XVHU FDVHV DQG SRWHQWLDO FRPSOLFDWLRQV EURDGHQV ZH ORRN
IRUZDUG WR VKDULQJ LQLWLDWLYHV WR IXUWKHU VXSSRUW RXU FXVWRPHUYV

§©
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7RWDO )X0O0 WL QD

HPSOR\HHV )7(

$FWLRQ +LJKOLJKWV LQ

$GGLQJ DQ +5 6SHFLDOLVW WR WKH )20 WHDP
(VWDEOLVKLQJ D :RUNLQJ (QYLURQPHQW &RPPLV
RI WUDLQLQJ IRU WKHP
$GRSWLQJ DQG LPSOHPHQWLQJ D 3HRS®HODBQG 6F
" DQG DQ 8QFRQVFLRX\SSHOGLIROLF\
8SVNLOOLQJ IRU +5 6SHFLDOLVW DQG &(2 RQ DZD
RI XQFRQVFLRXV ELDVHV LQ +5 SURFHVVHYV
%XLOGLQJ D &DUHHUV KXE RQ RXU ZHEVLWH
&UHDWLQJ D VWUDWHJ\ IRU LQWHUQDO XSVNLOO
)20 $FDGHP\
([SDQGLQJ RQ RXU JOREDO UHDFK HGXFDWLRQD!
( OHDUGIO@WIRUP IRU D UDQJH Rl VORW GLH FRDW
+LULQJ D 4XDOLW\ $VVXUDQFH 6SHFLDOLVW WR F
IRU TXDOLW\ WHVWLQJ RI RXU HTXLSPHQW
%HIJXQ LPSOHPHQWLQJ D WLFNHWLQJ V\VWHP Il
UHTXHVWYV DQG FRPSODLQWYV IURP RXU HQG XVHU"

"LsHUHQW QDWLR
*HQGHU GLYHUVL
([HFXWLYH %RDU

*HQGHU GLYHUVL
ODQDJHPHQW

*HQGHU GLYHUWVL

*HQGHU GLYHUVL
RUJDQL]DWLRQ

*HQGHU SD\ JDS

(PSOR\HH VLFENQI
DEVHQFH

(PSOR\HH VDWLYV

(PSOR\HH WXUQR

RXW F Q D

)7 (

5DWLR

"D\V )7(

QD

QD
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'HYHORS DQG IXUWKHU DGRSW RXU 3HRSOH DQG 6RFLDO 3ROLF\
$SSHOQGL[RU )20 HPSOR\HHYV

$GRSW )20 $FDGHP\ IRU LQWHUQDO XSVNLOOLQJ IXOO\

/JRRN LQWR SRVVLELOLWLHV WR SURPRWH LQFUHDVHG GLYHUVLW\ LQ RXU
YDOXH FKDLQ RYHUDOO

$LP DW ODXQFKLQJ DQ ( OHDUQLQJ SODWIRUP IRU XSVNLOOLQJ RI DOO
FXVWRPHUV ZLWKLQ UHOHYDQW LQGXVWULHV

&RPSOHWH WUDLQLQJ IRU RXU :RUNLQJ (QYLURQPHQW &RPPLWWHH
&RPSOHWH LPSOHPHQWDWLRQ RI RXU WLFNHWLQJ V\VWHP IRU KDQGOLQJ
VXSSRIHWIFXHVWY DQG FRPSODLQWYVY IURP RXU HQG XVHUYV



)20 7THFKQRORJLHV LV FRPPLWWHG
UHVSRQVLEO\ ZKHQ GHDOLQJ ZLWK
DQG DOO RWKHU WKLUG SDUWLHV

‘H DUH FRPPLWWHG WR DFWLQJ SUR

ZLWK LQWHJULW\ LQ DOO EXVLQHVV
ZKHUHYHU ZH RSHUDWH

6FDOLQJ RXU EXVLQHVV ZH DLP WR
ORQJ WHUP VXFFHVV E\ IRFXVLQJ R(
WKLQJV DQG GRLQJ WKLQJV ULJKW
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2XU PDLQ FXVWRPHUV KDYH KLVWRULFDOO\ EHHQ WKH DFDGHPLF ZRUOG ZKLOH ZH KDYH DOVR H[SHULHQFHG DQ
LQFUHDVHG LOQWHUHVW IURP WKH FRUSRUDWH ZRUOG LQ UHFHQW \HDUV 7KLV OHDGV WR QHZ SDUWQHUVKLSV ZKHUH V
IRFXV RQ UHVSRQVLEOH DQG HWKLFDO EXVLQHVV FRQGXFW EHFRPHVY HYHQ PRUH LPSRUWDQW

+DYLQJ D JOREDO FXVWRPHU EDVH ZH UHDOL]H WKDW WKH OHYHO RI FRUUXSWLRQ YDULHV IURP FRXQWU\ WR FRXQWL
DQG WKDW WKHUH LV DQ LOQHYLWDEOH ULVN RI FRUUXSWLRQ DQG KXPDQ ULJKWV YLRODWLRQV UHODWHG WR RXU FXVW
DQG VDOHV DFWLYLWLHY 7KRXJK ZH KDYH QRW H[SHULHQFHG DQ\ FDVHV Rl XQHWKLFDO XVH RI RXU WHFKQRORJ\ DW
WKLV VWDJH ZH UHFRJQL]H WKDW XQHWKLFDO EHKDYLRU LV DQ XQDYRLGDEOH ULVN ZKHQ GHDOLQJ ZLWK WKLUG SDUWL

7R PLQLPL]H WKH ULVN RI YLRODWLRQV RI KXPDQ ULJKWV FRUUXSWLRQ DQG EULEHU\ LQ RXU VXSSO\ FKDLQ ZH KDYH
FKRVHQ WR RQO\ XVH GLUHFW PDLQ VXSSOLHUVY ORFDWHG UHODWLYHO\ FORVH WR &RSHQKDJHQ 7KLV LV WR D ODUJH H
VR ZH FDQ KDYH VRPH FHUWDLQW\ LQ WHUPV RI ZRUN HQYLURQPHQWY ODERU DQG KXPDQ ULJKWV UHJXODWLRQV DQG
YDOXHV RI WKH RUJDQL]DWLRQV

<HW JHWWLQJ D EHWWHU JULS RQ RXU YDULRXV VXSSO\ FKDLQV LV FUXFLDO DV ZH DLP WR KDQGOH ULVNV DQG PDNI
VWULGHV LQ (6* :H DUH t\WUWMWO UWHBNLYR WIKMDEOLVK WKH IRXQGDWLRQ RI (6* ZLWKLQ RXU VXSSO\

FKDLQ EXW ZH UHDOL]H WKH LPSRUWDQFH RI XQGHUVWDQGLQJ RXU VXSSO\ FKDLQ GHHSO\ 7KHUHIRUH ZH IRFXV RQ
WUDQVSDUHRLHQM DQG DFFXUDWH GDWD DQG SURFHVVHV WV QRW MXVW D FKDOOHQJH EXW DOVR DQ
RSSRUWXQLW\ IRU XV WR PDQDJH ULVNV PHHW FXVWRPHU QHHGVY DQG DOLJQ RXU VXSSO\ FKDLQ ZLWK RXU FXOWXUH L
D PRUH KDQGV RQ ZD\

‘H VHH DQ RSSRUWXQLW\ WR HYDOXDWH RXU SDUWQHUVKLSYV WKURXJKRXW RXU HQWLUH YDOXH FKDLQ WR VHW WKt
IUDPHZRUN IRU ZKLFK FROODERUDWLRQV ZH ZLOO HQWHU ZLWK D IRFXV RQ FRQWLQXLQJ WR LPSURYH RXU OHYHO RI
VXVWDLQDELOLW\ DQG UHVSRQVLELOLW\ DV D FRPSDQ\
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$GKHULQJ WR HWKLFDO SULQFLSOHVY DQG PDLQWDLQLQJ LQWHJULW\ LV D FRU

‘H DUH FRPPLWWHG WR FRQGXFWLQJ EXVLQHVYVY LQ DQ HWKLFDO DQG KRQHVW
VI\VWHPV WKDW HQVXUH PLVFRQGXFW LV SUHYHQWHG :H VWULYH WR DGKF
EXVLQHVV FRQGXFW ZKLFK DV D PLQLPXP LQFOXGHV FRPSOLDQFH ZLWK 'DQ

W LV RI JUHDW LPSRUWDQFH WR XV WKDW RXU HPSOR\HHV DQG SDUWQHUVK
KLJK GHJUHH RI HWKLFDO EXVLQHVV FRQGXFW LQ WKHLU RSHUDWLRQV
/6«<8SDZE&44VDE-éDDi,E-De d\

‘HtQG YLRODWLRQV RI KXPDQ ULJKWV WR EH UHSUHKHQVLEOH FULPHV $FWLF
OHJDOO\ HQWLWOHG WY JBEWY HDQWLEBHQNM LQFRPSDWLEOH ZLWK RXU YDOXHV DQ
$W )20 7HFKQRORJLHV ZH DUH FRPPLWWHG WR UHVSHFWLQJ ODERU DQG K
FRPSO\LQJ ZLWK WKH UHTXLUHPHQWYV Rl WKH 8QLYHUVDO 'HFODUDWLRQ RI +
FRPSDQ\ LV FRPSOLFLW ZLWK DQ\ KXPDQ ULJKWV DEXVH :H HQGRUVH WKH
DFFHVV WR GHFHQW ZRUN DQG FDQ HQMR\ WKHLU XQLYHUVDO KXPDQ ULJKWYV

2XU VWDQGSRLQW RQ WKLV PDWWHU KDV EHHQ FRPPXQ$EHMMHEL LR RKUL ®X P
DVSHFWV OLNH PRGHUQ VODYHU\ FKLOG ODERU IUHHGRP RI DVVRFLDWLRQ
SK\VLFDO ZHOO EHLQJ DQG VDIHW\ DQG GLVDVVRFLDWLRQ IURP GLVFULPLQDV

‘H H[SHFW DOO HPSOR\HHV DQG SDUWQHUV WR VKDUH WKH YDOXHV LQ RXU VV
VXSSOLHUV WKDW GR QRW HQJDJH LQ YLRODWLRQ RI KXPDQ ULJRUWYQVRQ\
HVWDEOLVK JRYHUQDQFH LQ WKLV DUHD FD@MREHOWRIXRIG & QD\GHRPWMURQY JL QJ
6XSSOLHU SHODWLRQV

786<6<D 4VViSd 4-DE-éD V 48V ...

Y20 7THFKQRORJLHV KROGV D JHUR WROHUDQFH VWDQFH WRZDUGV FRUUXSWIL
LQWHUQDO SROLF\ DQG SURFHGXUHV WR DGGUHVV DFWLYLWLHYV DVVRFLDW}
UHSRUWLQJ RI DQ\ VXVSLFLRQ WKURXJK XVXDO FKDQQHOV OLNH +5 RXU RZQ
WKURXJK RXU QHZ :KLVWOHEORZHU 6FKHPH 2XU $QWL BENSISEHIG LD GG $
FRQVROLGDWHVY RXU LQLWLDO DSSURDFK FRYHULQJ DVSHFWV VXFK DV JL
DSSURSULDWH KRVSLWDOLW\

‘H YLHZ LW HVVHQWLDO WR FRPPXQLFDWH WKDW HDFK HPSOR\HH KDV D UHVS
GRHV QRW JHW LQYROYHG LQ FRUUXSWLRQ RU EULEHU\ RI DQ\ NLQG 'XUL
HPSOR\HHV IDPLOLDUL]H WKHPVHOYHV ZLWK WKH &RPSDQ\ VS$SEGWD G ROKDGS W L |



ZH UHTXLUH IURP RXU VXSSOLHUV DQG JHQHUDO SDUWQHUV WKDW WKH\ GR Q
ZD\ )XUWKHU LQIRUPDRILRYV RPRREKVWWHD EOLVK JRYHUQDQFH LQ WKLY DUHD FI
.ORZLOQJ 2XU &XVDMRP HUVQDJILQJ 6XSSOLHU 5SHODWLRQV

Z6<8EDX-4¢ - DkiVD i\d4,8V\
‘H H[SHFW RXU FXVWRPHUV WR DGKHUH WR WKH VDPH HWKLFDO EXVLQHVV FR!

,Q ZH KDYH FRQWLQXHG RXU KLJK IRFXV RQ NQRZLQJ RXU FXVWRPHUV L
7KLV LvVt¥BAPN UHODWHG WR WKH ULVN RI XQHWKLFDO XVH FRXQWU\ FRUUXS'
DQG &RQGLWLRQV IRU 6DOHV KDYLQJ VLIQHG DJUHHPHQWY WKDW WKH FRPS
WKH 8 6 ([SRUW 5HJXODWLRQV :H KDYH DOVR EHJXQ GUDIWLQJ XSGDWHYV
DJUHHPHQWY IRU DQWL EULEHU\ DQWL FRUUXSWLRQ DQG KXPDQ ULJKWYV

‘H KDYH PDGH D FRREVUMLRWR/ KLUH D 6DOHV &RQWUROOHU WR IXUWKHU DVVHV\
HQWHULQJ LQWR DQ\ DJUHHPHQW %DVHG RQ WKH LQGLYLGXDO DVVHVVPHQW
FKRVHQ QRW WR HQWHU LQWR DQ DJUHHPHQW

2XU %RDUG RI 'LUHFWRUV KDV ZLWKLQ WKH SDVW \HDU LPSOHPHQWHG FRPS
FROWUDFWY¥HDWG7RH JXLGHOLQHVY DUH EDVHG RQ SHHU UHY LWH~ZL BOGH YVHDOOWMH \Z
GRFXPHQWYV 7KLV LV LQ SDUW WR HQVXUH WKDW QR IDYRULWLVP WDNHV S
PLQLPL]H WKH ULVN RI FRUUXSWLRQ DQG EULEHU\ LQ RXU VDOHV DFWLYLWLH

78<6+D),S%4..00DDE-8444"

2XU LQWHUQDO (PSOR\HH tHYQWERRMN IVEHELQHY IRU KRZ ZH DFW BHEBMWKQ®W DQ
DVSHFWV Rl HWKLFDO DQG OHJDO EXVLQHVV FRQGXFWtH® BRXIUGR ®H QBIW LIRMS
RQ GDWD SULYDF\ DQG *'35 RXU ,7 3ROLF\ DQG JXLGHOLQHV IRU $, XVH DGF
JLIW SROLF\ SDUHQWDO OHDYH DQG PRUH :H H[SHFW RXU HPSOR\HHV WR DI
(PSOR\HH +DQGERRN DORQJ ZLWK RXU SXEOLVKHG SROLFLHV

$V ZH SURJUHVV ZLWK RXU (PSOR\HH +DQGERRN ZH VWULYH WR PDNH PRUH |
SROLFLHV SXEOLF WR JHQHUDWH IXUWKHU WUDQVSDUHQF\ LQ UHODWLRQ WR
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,Q ZH VWDUWHG HVWDEOLVKLQJ D ZKLVWOHEORZHU MUEKMP HD @& GREIREC RK
HODEOLQJ RXU HPSOR\HHV WR UHSRUW WKHLU FRQFHUQV DERXW @WLD/AHYHDE
VHFXUHO\ 7KH VFKHPH ZLOO EH KDQGO WX &S DWQWHH &/ EU QVIX®I OZLVK 'DWD 3UR\
ZKLVWOHEORZLQJ V\VWHP :LWK WKH HVWDEOLVKPHQW RI WKH VFKHPH WZR
ZLWKLQ WKH %RDUG RI '"LUHFWRUV WR JRYHUQ DOO UHSRUWHG PDWWHUV

ZKLVWOHEORZHU DQG DQ\ UHSRUWHG SHUVRQV

‘H YLHZ WKH LPSOHPHQWDWLRQ RI DQ LQWHUQDO ZKLVWOHEORZHU VFKHP
WUDQVSDUHQF\ DQG DFFRXQWDEGERW\LDY BYRFKEHRW HFRSPO R\HHV WR UHSRU)
HDUO\ GHWHFWLRQ RI SRWHQWLDO LVVXHVY DQG HQDEOLQJ VZLIW FRUUHFWLY
LQWHJULWN DQG UHSXWDWLRQ

7KH ZKLVWOHEORZHU VFKHPH DQG JHQHUDO ZKLVWOHEORZHU SROLF\ ZLOO
+DQGERRN GXULQJ 4
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2XU VXSSO\ FKDLQ SOD\V D YLWDO UROH LQ PRVW RI RXU (6* DVSHFWV :H EHOLHYH LQ FRPSO\LQJ ZLWK OHJDO
UHTXLUHPHQWY DQG EHKDYLQJ HWKLFDOO\ WR SDYH WKH ZD\ IRU D VXVWDLQDEOH IXWXUH DQG ZH H[SHFW WKH VDPH
YDOXHV IURP RXU VXSSOLHUV :LWK UHJXODWLRQV SXVKLQJ IRU PRUH VXSSOLHU WUDQVSDUHQF\ DQG UHSRUWLQJ DQG
FXVWRPHUV DVNLQJ PRUH DERXW RXU VXSSO\ FKDLQ ZH UH FRQWLQXLQJ RQ RXU MRXUQH\ RI HVYWDEOLVKLQJ RXU
VXSSO\ FKDLQ UHSRUWLQJ IRXQGDWLRQ

Z6EG3SDG-dV4Eiad - D4iVD I\dE -E& % d..DE-&D)“>D 8-&E

:LWK WKH DGGLWLRQ RI D +HDG Rl 6XSSO\ &KDLQ WR RXU WHDP 7KLV SHUVRQ ZLOO EH LQ FKDUJH RI FROOHFWLQJ GDW
RQ (6* PHDVXUHV IURP RXU VXSSOLHUV DQG VXE VXSSOLHUV VXFK DV *+* HPLVVLRQV ZDWHU XVDJH ZDVWH
SDWWHUQV HQHUJ\ FRQVXPSWLRQ JHQHUDO VXSSO\ FKDLQ PDSSLQJ DQG GLJLWDOL]DWLRQ RI RXU VXSSO\ FKDLQ
SURFHVVHV 7KLV ZLOO KDSSHQ WKURXJK WKH HVWDEOLVKPHQW RI DQ (6* GDWD DQG UHSRUWLQJ VFKHPH ZKLFK KDV
EHHQ LQ GUDIW GXULQJ

‘H DUH LQFUHDVLQJO\ WDNLQJ RQ PRUH UHVSRQVLELOLW\ IRU WKH DFWLYLWLHY EH\RQG RXU GLUHFW VXSSOLHUV 'XUL
ZH KDYH LQWURGXFHG DQG RQERDUGHG RXU VXSSOLHUV LQ WLHU WR D &RGH RI &RQGXFW GUDIW 2XU JRDO LV

WR DSSO\ ZULWWHQ DQG VLIJQHG 6XSSOLHU &RGHV RI &RQGXFW GXULQJ VWDUWLQJ LQ WLHU RI RXU VXSSO\

FKDLQ WR KDYH VLIQHG DJUHHPHQWYV WKWWPQ R HFKLODGY ODUER XVHG FIRD WKH PDNLQJ RI

)20 HTXLSPHQW DQG WKDW RXU GLUHFW VXSSOLHUV FRQGXFW EXVLQHVV JRYHUQDQFH LQ SURSHU HWKLFDO ZD\V $V

ZH SURJUHVV ZLWK RXU (6* GDWD DQG UHSRUWLQJ VFKHPH ZH DLP WR FKHFN XS RQ WKH SURYLGHG GDWD DQG

LQIRUPDWLRQ WKURXJK WKH LPSOHPHQWDWLRQ RI UHOHYDQW GXH GLOLJHQFH SURFHVVHV

LWK RXU (6* MRXUQH\ VWDUWLQJ ZLWK D VWURQJ IRFXV RQ WLHU RU RI WKH VXSSO\ FKDLQ ZH IRFXV RQ
HVWDEOLVKLQJ D IRXQGDWLRQ RI JXLGHOLQHY DQG HYDOXDWLRQV RI UHOHYDQW (6* PHDVXUHVY GRZQ WR WLHU RI RXI
VXSSOLHUV GXULQJ WKH FRPLQJ \HDU $00 RI RXU GLUHFW VXSSOLHUV KDYH EHHQ RQERDUGHG WR (6* UHSRUWLQJ
GXULQJ DQG PDGH DZDUH WKDW WKH GDWD WKH\ ZLOO EH UHTXLUHG WR SURYLGH KDV WR EH WUDFHDEOH DQG DEOF
WR EHtBRRG :H KDYH WKURXJKRXW SXW D VWURQJ HPSKDVLVY RQ FRPPXQLFDWLQJ WKH LPSRUWDQFH RI (6*

DQG WKH JHQHUDO VXVWDLQDELOLW\ DJHQGD IROORZLQJ WKH VWHSYVY UHTXLUHG WR VXSSRUW WUDQVSDUHQW UHSRUWL
PDWHULDO WRSLFYV

‘H ZLOO ORRN IRUZDUG WR LQYLWLQJ \RX RQ RXU MRXUQH\ DV ZH JDLQ D PRUH FOHDU YLVLRQ RI WKH VWUXFWXUH RI RX
UHSRUWLQJ IRXQGDWLRQ DQG VXSSOLHU PDQDJHPHQW SURFHGXUHV UHODWHG WR (6*
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5HVSRQVLEOH SURFXUHPHQW LV D FUXFLDO HOHPHQW LQ FRQGXFWLQJ HWKLFDO EXVLQHVV :‘H DLP WR FROODERUDWH Z
VXSSOLHUV DQG RWKHU SDUWQHUV ZKR VKDUH RXU YDOXHV DQG DUH FDSDEOH RI DV ZHOO DV LQWHUHVWHG LQ
FRQWULEXWLQJ WR RXU (6* LQLWLDWLYHV DFURVV YDULRXV GRPDLQV :H DFTXLUH PDWHULDOV FRPSRQHQWV DQG
VRPHQLVKHG JRRGV IURP D GLYHUVH UDQJH RI VXSSOLHUV ZLWK WKH VWUDWHJ\ RI QHDUVKRULQJ <HW LW LV FUXFLDO
IRU XV WR XQGHUVWDQG WKH VFRSH DQG LPSDFW RI RXU HQWLUH VXSSO\ FKDLQ 7KURXJK HVWDEOLVKLQJ D VROLG
IRXQGDWLRQ IRU FROOHFWLQJ DQG XWLOL]JLQJ SHUWLQHQW LQIRUPDWLRQ DQG GDWD ZH EHOLHYH WKDW ZH FDQ EU
SRVLWLYH FKDQJHYV DQG PD[LPL]H RXU SRVLWLYH LPSDFW

$00 SURGXFWLRQ RI RXU PDLQ HTXLSPHQW LV QHDUVKRUHG WR (XURSHDQ SDUWQHUV PDLQO\ LQ 'HQPDUN 6ZHGHQ
3RODQG DQG %HOJLXP 7KLV KDV EHHQ D VWUDWHJILF GHFLVLRQ DV WKHVH FRXQWULHY DUH QRW RQO\ HDVLO\ DFFHVVL
IURP RXU KHDGTXDUWHUV EXW DOVR KDYH FHUWDLQ VWDQGDUGYV IRU HQYLURQPHQWDO PDQDJHPHQW JRYHUQDQFH
DQG ZRUNLQJ FRQGLWLRQV :H ZRUN ZLWK ODUJH ZLGHO\ UHFRJQL]JHG FRPSRQHQW VXSSOLHUV IRU RXU VRXUFHG
FRPSRQHQWY DQG HTXLSPHQW WUXVWLQJ WR VRPH HWHQW WKDW WKH\ WDNH UHVSRQVLELOLW\ IRU HQVXULQJ HWKLF
DQG OHJDO EXVLQHVV FRQGXFW LQ WKHLU VXSSO\ FKDLQV

2XU %RDUG RI 'LUHFWRUV KDV ZLWKLQ WKH SDVW \HDU LPSOHPHQWHG FRPSOLDQFH JXLGHOLQHV IRU RXU KDQGOLQJ RI
SURFXUHPHQW DQG QHZ VXSSOLHU DJUHHPHQWYV 7KH JXLGHOLQHV DUH EDVHG RQ SHHU UHYLHZ OHYHOV ZKHQ
KDQGOLQJ DQ\ RUGHU SODFHPHQWY RU VLIQLQJ VXSSOLHU FRQWUDFWY 7KLV LV LQ SDUW WR HQVXUH WKDW ZH KDYH
DELOLW\ WR FKHFN WKH VY@BQ6LBEBOV EGDMHIG RQG HWKLFDO ULVNV DQG LQ SDUW WR PLQLPL]JH WKH ULVN

RI FRUUXSWLRQ DQG EULEHU\ WDNLQJ SODFH LQ RXU SURFXUHPHQW DFWLYLWLHV

/6 E6GEDZE44VDE-éDDi,E-De d\D -D“iSS%..D E -

'LWK WKH SURGXFWLRQ RI RXU PDLQ HTXLSPHQW EHLQJ RXWVRXUFHG WR VHOHFWHG VXSSOLHUV UHODWLYHO\ FORVH
'"HQPDUN ZH WR D ODUJHU H[WHQW IHHO WKDW ZH KDYH VRPH FHUWDLQW\ LQ UHJXODWLRQV LQ WHUPV RI ZRUN

HQYLURQPHQWY DQG KXPDQ ULJKWV (YHQ WKRXJK ZH RQO\ ZRUN ZLWK GLUHFW VXSSOLHUV ZLWKLQ WKH (8 DQG WKH

8. RQH RI RXU PDLQ VRFLDHOGULRLYV NMWMLRUDVEIHRIWLRI KXPDQ ULJKWV DQG ZRUNHUV ULJKWV DW WKH

OHYHOV RI RXU VXSSONIFKDLQ EH\RQG

$V ZH FRQWLQXH RXU (6* MRXUQH\ ZLWKLQ RXU VXSSO\ FKDLQ ZH DUH IRFXVHG RQ HVWDEOLVKLQJ DZDUHQHVYV DQG
JRYHUQDQFH RI FRPSOLDQFH ZLWK ODERU DQG KXPDQ ULJKWV WKURXJKRXW



Z6+D 4EVéD4 D# VO&Ad4V\DE-éD),04id ~9o AEVEDA D# VEAdAV\ED )

7R WKH ULJKW D YLVXDO UHSUHVHQWDWLRQ RI WKH %
%RDUG FDQ EH IRXQG

2YHUDOO WKH GLVWULEXWLRQ RI JHQGHU DQG QDWL
'LUHFWRUV DQG WKH ([HFXWLYH %RDUG LV ZRPHQ
QDWLRQDOLW\

W LV QRWHG WKDW WKH JRYHUQLQJ RUJDQ KDV D KL

EHWZHHQ ZRPHQ DQG PHQ FRPSDUHG WR WKH UHPDLQL( $QGUHDV 1LHOVH@LUILWWH - GNDGSULQD SRIKIR
DUG PHPEHU

GLYHUVLW\ LQ QDW L RRIDDU DN MY IKW W LIRWKH )20 RUJD &KDLUPDQ RI %RDUEB %RDUG PHPEHU

ZKROH FRPSDUHG WR WKH JRYHUQLQJ RUJDQ
bb

,Q FRQFOXVLRQ ZH VWULYH WR LPSURYH WKH RYHUDOO ),8aid ~86D 4EVe ED
DV ZHOO DV LQ WKH UHPDLQLQJ RUJDQL]DWLRQ DV WKH

Z83SDSEVd & SEd 4-D -D 4EVéDbddd - \

6LQFH WKH IRXQGDWLRQ RI )20 7THFKQRORJLHV WKH Q

DOZD\V EHHQ FRXQWHG DW ERDUG PHHWLQJV DV D SDU

SDUWLFLSDWLRQ SHUFHQWDJH DW ERDUG PHHWLQJV WK
ORRNLQJ RQO\ DW SDUWLFLSDWLRQ IURP ERWK WK

([HEXWLYH %RDUG

766<D )kD~\8D),S%4..33\DSE...D>ES OLFKDHO 6WDGL ODUWLQ .LHQHU

,Q )20 7THFKQRORJLHVY WKH UDWLR IRU FRPSHQVDWLRQ &(2 &,2

WKH PHGLDQ HPSOR\HH YDP®OUAH-KXDYH QRW VHW D WDUJ
DV ZH VHH WKDW WKH PHGLHP SYOR\BHB\YDFU@ERVYXLFENO\ VN
GRZQ ZLWK D VPDOOHU QXPEHU RI HPSOR\HHV $V WKH
VWULYH WR VHW D IDLU WDUJHW IRU WKLV .3,
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H)ec c )
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$FWLRQ +LJKOLJKWV LQ

%HJLQQLQJ HVWDEOLVKPHQW RI D ZKLVWOHEORZHU VFKHPH DORQJ ZLWK
WKH SURWHFWLRQ Rl ZKLVWOHEORZHUV

,PSOHPHQWLQJ QHZ LQWHUQDO JRYHUQDQFH VWUXFWXUHV IRU
FRPSOLDQFH LQ VDOHV DQG SURFXUHPHQW DUHDYV

(VWDEOLVKLQJ LQWHUQDO SURFHGXUHV WR DGGUHVV DFWLYLWLHV DVVRFLDWHG
ZLWK FRUUXSWLRQ DQG EULEHU\ ULVNYV

6\WWHPL]LQJ RXU 7HUPV DQG &RQGLWLRQV IRU 6DOHV WKURXJK D ODZ

tUP LQFOXGLQJ XSGDWLQJ 6DOHV 7HUPV WR FRPSO\ ZLWK 8 6 ([SRUW
5HIJXODWLRQV

'"UDIWLQJ XSGDWHV WR RXU 6DOHV 7HUPV WR KDYH VLJQHG DJUHHPHQWYV

IRU DQWL EULEHU\ DQWL FRUUXSWLRQ DQG KXPDQ ULJKWYV

+LULQJ D 6DOHV & RQWUROOHU WR DVVHVV LQGLYLGXDO VDOHV DJUHHPHQWYV
+LULQJ D +HDG RI 6XSSO\ &KDLQ ZKR ZLOO EH UHVSRQVLEOH IRU (6*
PDWWHUV ZLWKLQ RXU VXSSO\ FKDLQ

,QWURGXFLQJ DOO RI RXU WLHU VXSSOLHUV WR (6* DQG (6* GDWD
FROOHFWLRQ LQ JHQHUDO

'UDIWLQJ DQ (6* GDWD DQG UHSRUWLQJ VFKHPH WR FRPPXQLFDWH
UHSRUWLQJ UHTXLUHPHQWY ZLWKLQ RXU VXSSO\ FKDLQ

'"UDIWLQJ 6XSSOLHU &RGHV RI &RQGXFW DORQJ ZLWK LQWURGXFLQJ WKLV
WR RXU WLHU VXSSOLHUV



>kp)ec c )
Z6+DG- d Ed ~3\DE-6DS%E-\

'H

:LOO LQ

&RPSOHWH RXU GUDIW RI XSGDWHV WR RXU 6DOHV 7HUPV RQ DQWL
EULEHU\ DQWL FRUUXSWLRQ DQG KXPDQ ULJKWYV

,PSOHPHQW RXU ZKLVWOHEORZHU SROLF\ DQG VFKHPH DORQJ ZLWK
JXLGHOLQHV RQ WKH SURWHFWLRQ RI ZKLVWOHEORZHUV

/RRN LQWR LPSOHPHQWLQJ UHOHYDQW LQWHUQDO JRYHUQDQFH VWUXFWXUHYV
IRU FRPSOLDQFH LQ PRUH GHSDUWPHQWYV

6WULYH WR PDNH PRUH UHOHYDQW PDWWHUV RI RXU JXLGHOLQHV DQG
SROLFLHV SXEOLF IRU IXUWKHU WUDQVSDUHQF\

&RQWLQXH WR RQERDUG RXU VXSSOLHUV LQ RXU (6* GDWD DQG
UHSRUWLQJ VFKHPH WR FRPPXQLFDWH UHSRUWLQJ UHTXLUHPHQWYV
ZLWKLQ RXU VXSSO\ FKDLQ

6WULYH WR DSSO\ ZULWWHQ 6XSSOLHU &RGHV Rl &RQGXFW DORQJ LQ WLHU
RI RXU VXSSO\ FKDLQ

/RRN LQWR UHOHYDQW GXH GLOLJHQFH SURFHGXUHV WR SUHSDUH IRU
JHQHUDO GDWD DQG UHSRUWLQJ LQSXWV IURP RXU VXSSO\ FKDLQ

T«
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7KH (8 7TD[RQRP\ UHJXODWLRQ LV D IUDPHZRUN WR FODVVLI\ JUHHQ RU VXVWDLQDEOH DFWLYLWLHYV 7KH (8 7TD[RQRP\

'HDO DQG HQDEOHV LQYHVWRUV WR XQGHUVWDQG ZKHWKHU WKH HFRQRPLF DFWLYLWLHV RI FRPSDQLHYV DUH VXVWDLQD
WR D ORZ FDUERQ HFRQRP\ b

$V RI )20 7THFKQRORJLHV LV QRW VXEMHFW WR WRB Q@& LMPRGPRA EXWH KODYRIVWDHUWHG WKH SURFHVV RI LQYHVWLJL
KRZ ZH FDQ DGKHUH WR WKH JXLGHOLQHMH/®RWU HOW JZH QK DWWLY @ WEBMIQDW. KHYERLGEYWIHOLIJLEOH DFWLYLWLHYV DV

RXU FRUH DFWLYLWLHV IDOO XQGHU WKH FDWHJRU\ FOLPDWH FKDQJHFDIEDPE WHWFKRQFDLQ WWHKWLFDWHHER ULWQ BREYHQYVLRQL
FORVH WR PDUNHW UHVHDUFK GHYHORSPHQW DQG LQQRYDWLRQ tHO®RP HRKIO& XEH UMY HILERKH DFRV UDIOWL MQ GH. W KALKOH W K |

FDWHJRU\ RI FOLPDWH FKDQJH PLWLIJDWLRQ GXH WR RXU SDUWLFLSDWLRQ LQ UHVHDUFK SURMHFWY ZLWK WDUJHWYV IR
R E\

$v LW KDV EHHQ HVWDEOLVKHG WKDW ZH DUH HOLJLEOH WR UHSRUW RQ WKH (8 7D[RGRPHQ@M KDYH VWDUWHG WKH
UHTXLUHPHQWYV IRU WKLV VR ZH FDQ SUHSDUH EHVW SRVVLEOH IRU FRPSO\LQJ ZLWK WKLV LQ GXH WLPH



0D)“>D"> >»)b)c>

2XU (6* 6WDWHPHQW LV EDVHG RQ WKH (6* .H\ )LIJXUH 2YHUYLHZ IURP 1%$6'$4 )65 DQG &)$ 6RFLHW\ '"HQPDUN 2YHU WKH
FRPLQJ \HDUV ZH ZLOO FRQWLQXH WR EXLOG RQ WKHVH DV ZH SURJUHVY ZLWK RXU GDWD FROOHFWLRQ DQG UHSRUWLQ

(19,5210(17 .3,V 81,7 7$5%(76 /1

(QHUJ\ FRQVXPSWLRQ * . QD QD QD
(QHUJ\ ,QWHQVLW\ 7RWDO HQHUJ\ F *- .. QD QD QD
‘DWHU FRQVXPSWLRQ P QD QD QD
':DWHU FRQVXPSWLRQ )7( P )7( QD QD QD
*UHHQKRXVH JDV HPLVVLRQV 6FRSI 7RQ &2 Q D QD QD

*UHHQKRXVH JDV HPLVVLRQV 6FRSI
7RQ &1 QD QD QD
&RQWDLQV &RQVXPSWLRQ RI HOHFW

*UHHQKRXVH JDV HPLVVLRQV 6FRSI

&RQWDLQV XSVWUHDP FDWHJRULHV
DFWLYLWLHY DQG (PSOR\HH FRPPXW 7RQ &2 QD QD QD

&RQWDLQV GRZQVWUHDP FDWHJRU\
WUDQVSRUW DQG GLVWULEXWLRQ

&2 b, QWHQVLW\ 7RWDO &2 H O5HYHQ 7RQ &2 '.. Q D QD QD

5DWLR RI HQHUJ\ FRQWERSWIIRRH VR LL oD L
UHQHZDEOH HQHUJ\ $FFRUGLQJ WR
ODQGORUG DW )

©f
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7RWDO )XOO WLPH HPSOR\HHV )7(

'LsHUHQW QDWLRQDOLWLHV RXW RI1 )7(

*HQGHU 'LYHUVLW\ ([HFXWLYH %RD

*HQGHU 'LYHUVLW\ 6HQLRU ODQDJH
*HQGHU 'LYHUY¥LW\ 6WD

*HQGHU '"LYHUVLW\ :KROH RUJDQL]I
*HQGHU SD\ JDS SDWLR ;
(PSOR\HH VLFNQHVY DEVHQFH 'D\V ) 7(

(PSOR\HH VDWLVIDFWLRQ

(PSOR\HH WXUQRYHU

*29(51$1&( .3,V

*HQGHU '"LYHUVLW\ %RDUG RI 'LUHF
SUHVHQFH DW ERDUG PHHWLQJV

&(2 YV (PSOR\HHV SD\ JDS 5DWLR

7$5%(76

7$5*%(76
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7KH (6* GbDWD KDV EHHQ FRPSLOHG WR HQVXUH D KLJK GHJUHH RI WUDQVSDUHQF\ EHWZHHQ )20 7THFKQRORJLHV DQG
VWDNHKROGHUV RQ (QYLURQPHQW DVSHFWVY 6RFLDO FRQGLWLRQV DQG *RYHUQDQFH LVVXHYV

‘H KDYH DSSOLHG WKH DFFRXQWLQJ SULQFLSOHV VXJJHVWHG LQ WKH 'DQLVK %XVLQHVV $XWKRULWLHV (6* .3, FDWDOR.
RI DFFRXQWLQJ SULQFLSOHV LV RQO\ DSSOLHG RQ .3,V ZKHUH ZH KDV EGHDOEOH WR UHWULHYH DQG UHSRUW GDWD IF
\HDU

©¥



(QHUJ\ FRQVXPSWLRQ FRPPXWLQJ DQG WKH GRZQVWUHDRH BBIWBHRUGLYHUVLW\ LQ 6HQLRU 0DQDJ

EDOFXODWHG DV WKH FRPSDO\V FRAVUWYHPRQWYPQVSRUW DQG GLVRHHEXRMLGRXODWHNE DV WRWDO QXPEHU
HQHUJI PHDVXUHG LQ *- DUH FDOFXODWHG XVLQJ WKH SXEOLHPIEORIHAPHRRR® VA RU O0DQDJHPHQW
SURYLGHG E\ WKH 'DQLVK %XVLQHVV $XWRKWDDWQMPEHU RI HPSOR\HHV LQ

(QHUJ\ ,QWHQVLW\ 7RWDO HQHUJ\ & REYNEBHH\RHW GN ODQDJHPHQW XOWLPR

S5HYHQXH
&2 ,QWHQVLW\ 7RWDO &2 H S5HYHQKHHQGHU 'LYHU¥LW\ 6WD

&DOFXODWHG DV WKH FRPSDQ\V WRWDO FRQVXPSWLRQ
R HQHUJ\ PHDVXUHG Lo . GL %%OD\@/\HG DV WKH FRPBPROYWLRWRKHD OH&XGHU GLYHUKDW\EH@® @WDOFXODWHC

5HYHOXH GLYLGHG E\ 5HYHQXH DV WRWDO QXPEHU RI ZRPHQ HPSOR\HH\
6 WDXOWLPR WRWDO QXPEHU RI HPSOF

DWHU FRQVXPSWLRO bSDWLR IURP UHQHZDEOH HQHUI\ -0 J "0
&DOFXODWHG DV WKH FRPSDQ\V FRAXERWES Ry WKH UDWLR RI UHQHZDEGH HQHYIV DY wy 21 wk e

SDUW RI WRWDO HQHUJ\ FRQVXPSWLI;%

ZDWHU PHDVXUHG LQ Pu 8JDQL]DWLRQ

. 7TRWDO XO0O WLPH HPSOR\HHV )7
:DWHU FRQVXPSWLRQ )7( ) )7$<H JHQGHU GLYHUVLW\ LQ WKH ZKROH R

&DOFXODWHG DV WKH FRPSDQ\V FRMPPIWMVREDPR EHHQ FDOFXODWH®\DYEHMIOHFBOFXRIDWHG DV WRWDO QXPE!

ZDWHU PHDVXUHG LQ Pu GLYLGHG E\'[Q0 WLPH HPSOR\HHV IXOO0 WLPH PBORHHYHRMRQ IRWKH ZKROH RUJDQL]DWL
WHPSRUDU\ DQG SDUW WLPH HPSOR\HHV WQWD/H QXHEHU RI HPSOR\HHV LQ Wk
FUHHQKRXVH JDV HPLVVLRQV 6FREHyLQJ WKH FDOHQGDU \HDU RUJDQL]DWLRQ XOWLPR
&DOFXODWHG XVLQJ WKH SXEOLF JRYHYQRHEWEIOWYRYBoLwLHY b*HQGHU SD\ JDS
SURYLGHG E\ WKH 'DQLVK %XVLQHVV $XWKRULWLHV
OLPDNRPSDVVHW GN &DOFXODWHG DV WKH QXPEHU RI QDWHRMHTMUL $H\LQDW KDY EHHQ FDOFXODW

RUJDQL]DWLRQ DW WKH HQG RI WKHEADPIHYEBBU\HIRW DOO HPSOR\HG PHQ (
"UHHQKRXVH JDV HPLVVLRQV 6FRSH WKH PHGLDQ VDODU\ IRU DOO HPSOR\HG ZR

6FRSH FRQWDLQV WKH &RQVXPSWLR@+RhH&EHQHFWHIFEWY\  ([HFXWLYH %RDYBSOR\HH VLENQHVV DEVHQFH
DQG LW LV FDOFXODWHG XVLQJ WKH SXEOLF JRYHUQPHQWDO

VLWH SURYLGHG E\ WKH 'DQLVK %XVL oMW @RWKE S WIYUN- WY LQ WKH ([HFXS/ORMH HARDINSQKBY DEVHQFH KDV EHHQ F

"OLPDNRPSDVVHW GN EHHQ FDOFXODWHG DV WRWDO QXREWRWDOARPHA RI DEVHQFH GXH WR VLF
HPSOR\HHV DPRQJ WKH ([HFXWLYH E£4RPRABDSOMRILAR QJ KRX UV
*UHHQKRXVH JDV HPLVVLRQV 6FRSH WRWDO QXPEHU RI HPSOR\HHV LQ WKH

6FRSH FRQWDLQV WKH XSVWUHDP (EDRXWRUH HaOR D)kG XOWLPR
DQG HQHUJ\ UHODWHG DFWLYLWLHY «RQ&4(PIIRVWL W\ 6HQOLRU ODQDJIHPHQW



bb (PSOR\HH VDWLVIDFWLRQ *HQGHU 'LYHUVLW\ %RDUG RI 'LUHBWRUYV (PSOR\HHV SD\ JDS

+DV EHHQ FDOFXODWHG DV WKH DY HWKMHIBHWOFRHIHGLYHUVLW\ LQ WKH %RDAKG! R& ("2 IBFDAWIHDLY KDW EHHQ FDOFXODWHG

ORZHVW KLIKHVW RI DOO $SHHELVDOFXOPGVNHG DV WRWDO ZRARPGHRPAOWLRXKHARPSDUHG WR WKH PHGLD
'"HYHORSPHQW ,QWHUYLHZV $',V L@ RWDKH RDOHQIBBMRUYVY XOWLPR DMROVBRPSPRREHWVYRU WKH FDOHQGDU \HDU
\HDU Rl WKH %RDUG RI 'LUHFWRUV XOWLPR

b(PSOR\HH WXUQRYHU b3UHVHQFH DW ERDUG PHHWLQJV
(PSOR\HH WXUQRYHU LQ KDV EHBHWHV¥BQFKODWHEEGDUG PHHWLQJV KDV EHHQ FDOFXODWHG
DV YROXQWDU\ LQYROXQWDU\ )7(VDY¥HDWIERQDOD VYHPEHUY RI DEVHQFH DW DOO ERDUG
QXPEHU RI )7(V PHHWLQJV GXULQJ WKH FDOHQGDU \HDU WRWDO

PHPEHUV SUHVHQW DW DOO ERDUG PHHWLQJV GXULQJ
WKH FDOHQGDU \HDU

©8
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$QWL FRUUXSWLROQ DQG $QWL EULEHU\ 3ROLF\

S$SSHOGL[ $

$SSHOGL[ % +XPDQ 5LJKWV 3ROLF\
$SSHOGL[ & (QYLURQPHQWDO 3ROLF\
$SSHOGL['_3HRSOH DQG 6RFLDO 3ROLF\
$SSHOGLI[ (

'LYHUVLW\ (TXDOLW\ DQG ,QFOXVLRQ 3ROLF\

$SSHQGL]J

)

BQFRQVFLRXV %LDV 3ROLF\
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7KLV SROLF\ RXWOLQHV )20 7THFKQRORJLHV JHUR WROHUDQFH VWDQFH LQ UHODWLRQ WR FRUUXSWLRQ DQG EULEHU\

7KH SXUSRVH LV WR HQVXUH WKDW )20 7THFKQRORJLHVY GRHV QRW JHW LQYROYHG LQ DQ\ NLQG RI FRUUXSWLRQ RU EULE!

7KH $QWL FRUUXSWLRQ DQG $QWL EULEHU\ 3ROLF\ DSSOLHV WR DOO HPSOR\HHV DQG DOO IXQFWLRQV LQ )20 7THFKQROR.

7KH EDVLF SULQFLSOHY DUH DV IROORZV

)20 7THFKQRORJLHV LV FRPPLWWHG WR DGKHULQJ WR WKH KLJKHVW VWDQGDUGV RI EXVLQHVV FRQGXFW ZKLFK DV D P
)20 7THFKQRORJLHV KROGV D ]JHUR WROHUDQFH VWDQFH WRZDUGV EULEHU\ DQG FRUUXSWLRQ

(DFK HPSOR\HH KDV D UHVSRQVLELOLW\ WR HQVXUH WKDW )20 7THFKQRORJLHV GRHV QRW JHW LQYROYHG LQ FRUUXSW|
)20 7THFKQRORJLHV GRHV QBRW MR HU B IWH WIKRIORFLWDWLRQ RU DFFHSWDQFH RI DQ\ EULEH UHJDUGOHVV RI VL]H

7R RU IURP DQ\ SHUVRQ RU FRPSDQ\ ZKHUHYHU WKH\ DUH VLWX{DWHG BQGYDKHNKHUVERHRDUM DRBXBPQLF R

%\ DQ\ LQGLYLGXDO HPSOR\HH DJHQW WKLUG SDUW\ RU RWKHU SHUVRQ DFWLQJ RQ EHKDOI RI )20 7THFKQRORJLHYV
7R JDLQ DQ\ FRPPHUFLDO FRQWUDFWXDO RU UHJXODWRU\ DGYDQWDJH IRU )20 7THFKQRORJLHV LQ D ZD\ WKDW LV LOO
7R JDLQ DQ\ SHUVRQDO DGYDQWDJH IRU WKH LQGLYLGXDO RU DQ\RQH FRQQHFWHG ZLWK WKH LQGLYLGXDO

+RZHYHU LW LV QRW WKH LQWHQWLRQ RI )20 7THFKQRORJLHVY WR SUHYHQW WKH IROORZLQJ DFWLYLWLHYV

1RUPDO DQG DSSURSULDWH KRVSLWDOLW)\

7KH JLYLQJ DQG UHFHLYLQJ RI FHUHPRQLDO JLIWV RU PRGHVW VHDVRQDO JLIWV

6XFK KRVSLWDOLW\ RU JLIWV PXVW EH LQ PROCHOBWRRQ QRVD\SFOPFHOMQ \DIYG WHPWDIWLLRQ RQ WKH SDUW RI WKH JLYHU W
I[IURP WKH UHFLSLHQW RU WKH UHFLSLHQWY HPSOR\HUV RU RQ WKH SDUW RI WKH UHFLSLHQW WR UHFLSURFDWH HLWK

6KRXOG DQ\ )20 7THFKQRORJLHVY HPSOR\HH KROG VXVSLFLRQ RI EULEHU\ RU DWWHPSWHG EULEHU\ FRPPLWWHG E\ R
7THFKQRORJLHVY WKH HPSOR\HH PXVW LPPHGLDWHO\ UHSRUW WKH VXVSLFLRQ WR WKH ([HFXWLYH ODQDJHPHQW 7HDP

‘H HQIRUFH GLVFLSOLQDU\ DFWLRQ DQG RU GLVPLVV DQ\ HPSOR\HH WKDW EUHDFKHV WKH &RPSDQ\ V $QWL FRUUXSWLI|
$00 )20 THFKQRORJLHVY HPSOR\HHV PXVW HQVXUH WKDW WKH\ IDPLOLDUL]H WKHPVHOYHV ZLWK WKH &RPSDQ\ V $QWL F

@a
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7KLV SROLF\ RXWOLQHV KRZ )20 7THFKQRORJLHVY REVHUYHV DQG UHVSHFWV JOREDOO\ UHFRJQL]JHG KXPDQ ULJKWV 7KH
HPSOR\HU WKDW UHVSHFWYV KXPDQ ULJKWVY LQ DOO DVSHFWV RI LWV EXVLQHVV FRQGXFW

7TKH +XPDQ 5LJKWV 3ROLF\ DSSOLHVY WR DOO HPSOR\HHVY DOO PDQDJHUV DQG DOO IXQFWLRQV LQ )20 7THFKQRORJLHV
7KH EDVLF SULQFLSOHV RI WKH SROLF\ DUH

e $W )20 7THFKQRORJLHV ZH DUH FRPPLWWHG WR UHVSHFWLQJ KXPDQ ULJKWYV DQG ZH ZRUN WR SUHYHQW DQ\ NLQG RI |
e )20 THFKQRORJLHVY DFNQRZOHGJHV DQG FRPSOLHV ZLWK WKH UHTXLUHPHQWY RI 7KH 8QLYHUVDO 'HFODUDWLRQ RI +XP
DQ\ KXPDQ ULJKWV DEXVHV

e :H WUHDW DOO HPSOR\HHV ZLWK GLJQLW\ DQG UHVSHFW
e :H UHVSHFW WKH ULJKWV RI RXU HPSOR\HHV WR DVVRFLDWH IUHHO\ DQG HQJDJH LQ FROOHFWLYH EDUJDLQLQJ

e 7KH VDIHW\ DQG ZHOO EHLQJ RI RXU HPSOR\HHVY DUH SDUDPRXQW WR XV DQG ZH UHJDUG WKH FRQWLQXDO GHYHOR:
SK\VLFDO ZHOO EHLQJ DQG VDIHW\ WR EH RI KLJK LPSRUWDQFH

e ,Q DOO DVSHFWV )20 7THFKQRORJLHV UHVSHFWW WG BV NDQRZ GH 8 DNV RRELDOWHID DWE/IHOI TURP DOO GLVFULPLQDWLRQ E
VH[XDO RULHQWDWLRQ

)20 7THFKQRORJLHVY UHTXLUHV VXSSOLHUV WKDW WKH\ GR QRW HQJDJH LQ YLRODWLRQ RI KXPDQ ULJKWV LQ DQ\ zZD\

© «
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7KLV SROLF\ RXWOLQHV KRZ )20 7THFKQRORJLHYV VWULYHV WR UXQ LWV EXVLQHVV RSHUDWLRQV LQ D FRQWLQXDOO\ PRUFH
7KH SROLF\ DLPV DW HQVXULQJ WKDW )20 7THFKQRORJLHVY FRQWULEXWLRQV WR VXVWDLQDEOH DQG HQYLURQPHQWDOO\
7KH HQYLURQPHQWDO SROLF\ DSSOLHVY WR DOO HPSOR\HHVY DQG DOO IXQFWLRQV LQ )20 7THFKQRORJLHV

)20 7THFKQRORJLHV VWULYHV WR HQDFW DQG IROORZ WKH SULQFLSOHV EHORZ

¢ )20 7THFKQRORJLHV SULPDU\ EXVLQHVV LV WR VHOO PDFKLQHYVY DQG HTXLSPHQW IRU PDWHULDO UHVHDUEFK

e :H DUH FRPPLWWHG WR UXQQLQJ RXU EXVLQHVV RSHUDWLRQV LQ D FRQWLQXDOO\ PRUH VXVWDLQDEOH zZD\ 7KH DL
RSHUDWLRQV

e :H HQFRXUDJH DOO HPSOR\HHV WR DFW ZLWK HQYLURQPHQWDO DZDUHQHVYVY LQ WKHLU GDLO\ EXVLQHVV FRQGXFW

e :H DUH FRPPLWWHG WR UHGXFLQJ HQHUJ\ FRQVXPSWLRQ DQG FDUERQ HPLVVLRQV GHULYLQJ IURP RXU RZQ RSHUDW
LPSDFW LV LQGLUHFW DQG UHODWHYV WR RXU YDOXH FKDLQ 6FRSH ‘H KDYH GHOLEHUDWHO\ HPEDUNHG RQ QHDU\
VWDQGDUGY :H ZLOO DGGUHVV WKH HQYLURQPHQWDO LPSDFW RQ WKH YDOXH FKDLQ LQ PRUH GHWDLO LQ WKH FRPLQ

e :H ZLOO FDOFXODWH DQG UHSRUW RXU FDUERQ HPLVVLRQV DFFRUGLQJ WR WKH *+* BURWRFRO &RUSRUDWH $FFRXQWL
EH JUDGXDOO\ LPSURYHG RYHU WLPH
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7KLV SROLF\ RXWOLQHV KRZ )20 7THFKQRORJLHV VWULYHV WR DFW DV D VRFLDOO\ UHVSRQVLEOH HPSOR\HU 7KH 3HRSOH
LQ )20 THFKQRORJLHV

$v D VFLHQFH EDVHG FRPSDQ\ ZRUNLQJ FORVHO\ WRJHWKHU ZLWK VRPH RI WKH EULJKWHVW PLQGV LQ WKH ZRUOG ZH
VHWV %HLQJ D UHVSHFWHG DQG DWWUDFWLYH HPSOR\HU LV WKXV RI XWPRVW LPSRUWDQFH WR XV 2XU SULQFLSOHV DL

)20 7THFKQRORJLHYV 3ULQFLSOHV 9DOXHV DQG &XOWXUH

e )20 7THFKQRORJLHV LV D ZRUNSODFH IRU DOO :H DUH FRPPLWWHG WR HQVXULQJ SHYHQWLYD W QRWB® LARIUMN R B Q QF O
DQG JHQGHU

DUH FRPPLWWHG WR HQVXULQJ HTXDO RSSRUWXQLWLHY DQG D VDIH DQG KHDOWK\ ZRUN HQYLURQPHQW IRU DOO HF

KDYH JHUR WROHUDQFH IRU KDUDVVPHQW RU DVVDXOWYV RI DQ\ NLQG

WU\ WR KLUH LQWHUQDWLR QD ®HRLH)®BM ® BI\W § R @ DHOH.W L Ha/L

VWULYH WR DWWUDFW UHWDLQ DQG FRQWLQXDOO\ GHYHORS RXU HPSOR\HHV

‘H EHOLHYH FRQWLQXRXV WUDLQLQJ DQG GHYHORSPHQW LV D PXVW DQG ZH HQFRXUDJH DOO HPSOR\HHV WR WUDLQ L

LQGLYLGXDOV

NQRZ WKDW WR DFFRPSOLVK WKLV DV D WHDP ZH QHHG WR ZRUN WRJHWKHU DQG HPEUDFH NQRZOHGJH VKDULQJ

DGPLW PLVWDNHV DQG SURYLGH KRQHVW IHHGEDFN WR WKH WHDP

KDYH D VWURQJ IRFXV RQ KLJK HPSOR\HH VDWLVIDFWLRQ

IROORZ XS RQ HPSOR\HH VDWLVIDFWLRQ WKURXJK UHJXODU VXUYH\V

HQFRXUDJH D VXSSRUWLYH DQG LQFOXVLYH FXOWXUH DPRQJVW WKH HQWLUH ZRUNIRUFH

e :H PDLQWDLQ DQ RSHQ GLDORJXH DQG FRPPXQLFDWLRQ ZLWK DOO HPSOR\HHV WR HQVXUH D PXWXDO XQGHUVWDQGLQ

2XU FRUSRUDWH ODQJXDJH LV (QJOLVK

‘H HPSOR\ PDQ\ ZLWK QLFKH FRPSHWHQFLHVY HJ 3K ' LQ 1DQR WHFKQRORJ\ DQG &KHPLVWU\ IRU 5 "' :H YLVXDOL]H

‘H SUHSDUH IRU PHHWLQJV ZLWK DJHQGDV DQG DFWLRQ SRLQWVY DQG WU\ WR DYRLG XQQHFHVVDU\ PHHWLQJV

2XU PDQDJHPHQW SULQFLSOHY DUH WKDW ZH ZDQWHOR EH WKH EHVW LQ FODVV ZLWKLQ RXU

e :HJR WR ZRUN ZLWK WKH SXUSRVH Rl FUHDWLQJ D JUHHQ DQG VXVWDLQDEOH ZRUOG FI OLVVLRQ 9LVLRQ

°
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.
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)20 7THFKQRORJLHV LV FRPPLWWHG WR HQFRXUDJLQJ GLYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ DPRQJ RXU ZRUNIRUFH D
EH WUXO\ UHSUHVHQWDWLYH RI DOO VHFWLRQV RI VRFLHW\ DQG RXU FXVWRPHUV DQG IRU HDFK HPSOR\HH WR IHHO UH\

7KH RUJDQL]DWLRQ LQ SURYLGLQJ JRRGV DQG RU VHUYLFHV DQG RU IDFLOLWLHY LV DOVR FRPPLWWHG DJDLQVW XQO

7KLV SROLF\ V SXUSRVH LV WR

BURYLGH HTXDOLW\ IDLUQHVYVY DQG UHVSHFW IRU DOO LQ RXU HPSOR\PHQW ZKHWKHU WHPSRUDU\ SDUW WLPH RU IX
1RW GLVFULPLQDWH EDVHG RQ FKDUDFWHULVWLFV RI EXW QRW OLPLWHG WR

e $JH

e 'LVDELOLW\

e *HQGHU UHDVVLJQPHQW

e ODUULDJH DQG FLYLO SDUWQHUVKLS

e 3UHJQDQF\ DQG SDUHQWDO OHDYH

e 5DFH LQFOXGLQJ FRORU QDWLRQDOLW\ DQG HWKQLF RU QDWLRQDO RULJLQ
e« SHOLJLRQ RU EHOLHI

e BHJ

e BH[XDO RULHQWDWLRQ

2SSRVH DQG DYRLG DOO IRUPV RI XQODZIXO GLVFULPLQDWLRQ 7KLV LQFOXGHV LQ

« 3D\ DQG EWQH

e 7THUPV DQG FRQGLWLRQV RI HPSOR\PHQW

e '"HDOLQJ ZLWK JULHYDQFHV DQG GLVFLSOLQH
e 'LVPLVVDO

e 5HGXQGDQF\

e 3DUHQWDO OHDYHYV

e SHTXHVWMWI[IREDOH ZRUNLQJ

e 6HOHFWLRQ IRU HPSOR\PHQW SURPRWLRQ WUDLQLQJ RU RWKHU GHYHORSPHQWDO RSSRUWXQLWLHYV



7KH RUJDQL]DWLRQ FRPPLWV WR

(QFRXUDJH GLYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ LQ WKH ZRUNSODFH
&UHDWLQJ D ZRUN HQYLURQPHQW IUHH Rl EXOO\LQJ KDUDVVPHQW YLFWLPL]DWLRQ DQG XQODZIXO GLVBEHUPIQFHWLR
DQG WKH FRQWULEXW DRG®VURIFRDD.MMEDDQG YDOXHG 7KLV FRPPLWPHQW LQFOXGHV WUDLQLQJ PDQDJHUV DQG DOO F
XQGHU WKH 'LYHUVLW\ (TXDOLW\ DQG ,QFOXVLRG FRQIGRF\WHYS ROKHEYBOWHMWIRQRBR®S HVWKWDRUJDQL]DWLRQ SURYLG
DQG SUHYHQW EXOO\LQJ KDUDVVPHQW YLFWLPL]B®WORWKREOG GXJQ B HIXOWEIQG WKDLWDWKIRQ DV ZHOO DV WKHLU HPSO
EXOO\LQJ KDUDVVPHQW YLFWLPL]DWLRQ DQG XQODZIXO GLVFULPLQDWLRQ DJDLQVW IHOORZ HPSOR\HHV FXVWRPHU
7DNLQJ VHULRXVO\ FRPSODLQWV RI EXOO\LQJ KDUDVVPHQW YLFWLPL]DWLRQ DQG XQODZIXO GLVFULPLQDWLRQ E\ IH
GXULQJ WKH RUJDQL]DWLREXVKZBEW\WWEWQ®LEMH.BWDOW ZLWK DV PLVFRQGXFW XQGHU WKH RUJDQL]DWLRQ V JULHYDQF}
ZLOO EH WDNHQ 3DUWLFXODUO\ VHULRXV FRPSODLQWYV FRXOG DPRXQW WR JURVV PLVFRQGXFW DQG OHDG WR GLV
HPSOR\PHQW ULJKWV DQG FULPLQDO PDWWHUV VXFK DV VH[XDO DVVDXOW DOOHJDWLRQV ,Q DGGLWLRQ KDUDVVPHQ
FLUFXPVWDQFHV ZKHUH KDUDVVPHQW UHODWHVY WR D SHRWHFWHG FKDUDFWHULVWLF LV D FULPLQDO R

ODNH RSSRUWXQLWLHV IRU WUDLQLQJ GHYHORSPH®WZKRQZLOOREHHKWNOBHBGLOQBOMQWRXDO OHEWWR GHYHORS WKHLU |
UHVRXUFHV FDQ EH IXOO0\ XW L@ LF]HGEQ W\RRR D} KL RU WDKH. FDW LR Q

ODNH GHFLVLRQV FRQFHIIUQULBD WHAGDRQ PHULW DSDUW IURP DQ\ QHFHVVDU\ DQG OLPLWHG H[HPSWLRQV DQG H[FHSWLR
5HYLHZ HPSOR\PHQW SUDFWLFHV DQG SURFHGXUHV ZKHQ QHFHVVDU\ WR HQVXUH IDLUQHVY DQG XSGDWH WKHP DQG W
ORQLWRU WKH PDNHXS RI WKH ZRUNIRUFH UHJDUGLQJ LQIRUPDWLRQ VXFK DV DJH VH[ HWKQLF EDFNJURXQG VH[XDO
HTXDOLW\ DQG LQFOXVLRQ DQG LQ PHHWLQJ WKH DLPV DQG FRPPLWPHQWYV VHW®RQRYR ULQ WEHO'QYDPOUVRW\QRDXDE LD
GLYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ SROLF\ DQG DQ\ VXSSRUWLQJ DFWLRQ SODQ DUH ZRUNLQJ LQ SUDFWLFH U
LVVXHV

ay
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$W )20 7THFKQRORJLHV ZH UHFRJQL]H WKDW DOO KXPDQ EHLQJV EULQJ WKHLU RZQ XQFRQVFLRXV ELDVHV WR WKH WDEO
DQG GLVVHPLQDWLQJ LQIRUPDWLRWQVWHVKONSY WIREIDQ GVKBFRYHULQJ DQG XQOHDUQLQJ XQFRQVFLRXV ELDV LQ WKH UHE
8QFRQVFLRXV %LDV 3RGIDRAAERRXU 6WD

KHQ UHFUXLWLQJ ZH VHHN FDHUIHDW HYX DKQUHROM KO GE PHGLD 7KH KLULQJ FRPPLWWHH W\SLF&HUMH QMR GWHISWDAUW RH @ W R S\
VXUH WKDW VFUHHQLQJ RI DSSOLFDWLRQ\$HUH® WHS/KP* S HFWH ¥YHW Q) X URMKBUPRUH RXU +5 6SHFLDOLVW SDUWLFLSDWHYV |
RQ PLQLPL]LQJ SRWHQWLDO ELDVHV DQG FRQWULEXWLQJ ZLWK DQRWKHU SHUVSHFWLYH

)20 7THFKQRORJLHVY DOZD\V ZHOFRPHVY SRWHQWLDO FDQGLGDWHY QR PDWWHU DQ\ VRFLDO RU GHPRJUDSKLF FLUFXPVWD

‘H WU\ WR PLQLPL]JH XQFRQVFLRXV ELDV DPRQJ RXU FXUUHQW HPSOR\HHV E\ JLYLQJ WKHP DFFHVV WR DQG OHWWLQJ W
IRU DOO HPSOR\HHV ERWK LQ WHUPV RI RSSRUWXQLWLHY UHODWHG GLUHFWO\ WR UHVSRQVLELOLW\ DQG WDVNV DW )2/
ZKLFK ZH DV D FRPSDQ\ FDQ VXSSRUW 7KLV FDQ LQFOXGH EXW LV QRW OLPLWHG WR RSSRUWXQLW LtHM QFU D® O X-5FSFRARN
WKHVH



